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1. llepeyenn MIaHMPYEMBbIX Pe3y/IbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHBIX C
IUIaHMpYyeMbIMH pe3yiabTaTtamu ocBoenust OIIOITI BO

PesyibTaThl 00y4eHus,

Konx HaumenoBanue
Kon COOTHECEHHBbIE C
HaumeHoBaHue HHIUKATOPA HHIUKATOPA
KOMIIeTeH HHIUKATOPAMU
—_— KOMIIeTeHI[UH AOCTUKEHUS JAOCTUKEHUS OCTIGKEHHUSI
KOMIIeTeHI[ UM KOMIIeTeHI[UH .
KOMIeTeH Ui
YK-2 Cnocoben  ympasisats | MJIYK-2.1 PazpabarrsiBaer Ha ypoBHe 3HaHuii:
MPOEKTOM  Ha  BCeX KOHIICTILIUIO - 3HaeT MIOHATHUE,
JTanax ero >KU3HeHHOIO IpOeKTa B paMKaxX [KOHIEMIMH TPOEKTa H
UK 0003HauCHHOMN ee
pOOJIEMBI: OCHOBHYIO (YHKIHS B
bopmynupyer MPOCKTHOM YIIPABICHUN
()1 3a/a4d, |- 3HaeT OCHOBHBIC BU/IBI
000OCHOBBIBAET pecypcoB,
aKTyaJIbHOCTb, MCIIOJIb3yEMbIe B
3HAYUMOCTb, [IPOECKTHOMN
OKUJ]aeMble eI TENIbHOCTH
pe3yJIbTaThl u [Ha ypoBHe ymeHuii:
BO3MOXKHBIE cepsl |- YmeeT (opMupoBaTh
UX  TPUMEHEHUS, [[1eJb U 3a/1a4H ITPOEKTa
IUTAHUPYET - YMeeT 00OCHOBBIBATH
HEOOXOTUMbIE aKTYyaJIbHOCTb,
pecypcbl, B TOM [3HAYUMOCTH "
YHCIIe ¢ YYETOM HX [0KHUIAeMbIe Pe3yJIbTaThl
3aMEHSEMOCTH [POEKTa
- YMmeerT IUIaHMpPOBATH
pecypcel ¢ y4eToM HX
3aMEHsIEeMOCTH
NAYK-2.2 PazpabatbiBaeT Ha ypoBHe 3Hanmii:
IUIaH pealn3aluu |- 3HaeT 3Tarlbl
IPOEKTa, [UIaHUPOBAHMSI TPOEKTA
OCYIIECTBIISIET Ha ypoBHe ymeHuii:
MOHUTOPHHI XOJia |- YMeeT pa3pabaTbIBaTh
peanmu3ain TUTaH-TpaduK MpoeKTa
IPOEKTa, - YMmeer  BHOCHUTH
KOPPEKTHPYET W3MEHEHHs B  IUIaH]
OTKJIOHEHWUS, peanu3ay IpoeKTa
BHOCHT
JIOTIOJTHUTEIbHbIE
W3MEHEHHS B TUIAH
peanu3aiuu
MpoeKTa
VK-3 Crniocoben NAYK-3.1 Crniocoben Ha ypoBHe 3HaHmii:
OpraHN30BbIBATH n OpraHn3oBaTh - 3Haer, KakoBa POJib
PYKOBOZHTD paboroit KOMaHJy U [MEHEDKepa MpoeKTa
KOMaH]bl, BbIpabaThiBas BBIPAbOTATH Ha ypoBHe yMeHmii:
KOMARHYIo  CTpaTeriio KOMaH/IHY1O - Ymeer (opMupoBaTh
JJTsL JOCTHKCHUS
TOCTABIICHHOM 1eH CTpaTeTHuo JUTSL [KOMaHIy MIPOEKTAa,
JOCTHKEHUS MCXO0Is u3
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IOCTaBJIICHHOU [IOCTaBJIICHHOU 1LIEJIN
1LIeJIH, - YMeer pacnpenenarb
pacrpenensrThb pojii B KOMaHie, B
MOPYYCHUS 1 [COOTBETCTBHU c
JIeIeTUPOBaTh [MOCTABIICHHBEIMH UM
TTOJTHOMOYMS 3a1agaMu
YyjeHaM KOMaHAbl |- YMEET CTaBUTh 3aJa4y
W KOPPEKTUPOBATh UX
KaKJIOMY YJIeHY|
KOMaHIbl C  y4ETOM
0COOEHHOCTEH
[MOBEJICHHS 1 MHCHUH e¢
YJICHOB.

2. O0bem u MecTO AUCHUIIMHBI B cTpyKType OIIOII BO

JlucuMIuinHa OTHOCHTCS K YacTH, (OPMHUPYEMOW yYacTHUKAMH OOpa30BaTEIIbHBIX OTHOIICHHIA,
usydaercst Ha 3 Kypce (6 ceMecTp), B COOTBETCTBUH € pabOYUM YUEOHBIM IJIAHOM, 00Ias TPYJIOEMKOCTh
JMCHHUIUIMHBI B 3a4€THBIX eIUHMIIaX cocTaBisier 3 3. e. (108 akaz. yaca).

3. Coaep:xaHue M CTPYKTYPA AMCUHUILTHHBI

3.1. CTpyKTypa AMCLHUIUIMHBI.

O0beM TUCHMILIMHBI (MOYJIs1), Yac.
KonTakTHas padora dopMa TeKylero
HanMenoBamHme o0yuaruuxcsi ¢ KOHTPOJIA .
Ne i/ Bcero npenojaaBarejieM yCIeBaeMOCTH ™,
pa3aesioB, TeM CP .
4acoB M0 BUJAAM y4eOHBIX NMPOMEKYTOYHOM
3aHATHH arrecTanyu
Ja | 133 | m
QOunas popma 0dyuenusn
Cemecmp Ne5
Paszien | | - "PaBIeHHe 53 | 10 18 | 25
MIPOEKTAMHU
Bgenenue B kypc
Tema 1.1 | ynpasienus 5 2 2 1 O
IPOEKTaMH
Tema 1.2 Pa3Butne ynpaBneHus 5 5 3 0. 11
IPOEKTaMH
Conepxanue
Tema 1.3 | ynpaBneHus 7 2 2 3 O,IIP, T
MIPOEKTAMHU
IIpennpoexTHas
MOATOTOBKA U
Tema 1.4 | onpenenenne 7 2 2 3 O, ITP
peaIMeTHOM obaacTu
MIPOEKTA
Tema 1.5 | > 'PapaeHue 5 2 3 0, /I, TP
pa3paboTKoil mpoekTa
Tema 1.6 | - IPaBICHHE 5 2 3 0, JI, TIP
CTOMMOCTBIO MPOEKTA




Ne i/t

HauMenoBanue
pa3aesioB, TeM

O0beM TUCHMILIMHBI (MOYJIs1), Yac.

Bcero
4acoB

KonTakTHas padora
odyvyaruuxcs ¢
npenojaBartejiemM

10 BUAaM y4eOHBIX
3aHATHH

J J3 113

CP

dopMa TeKy1ero
KOHTPOJIA
ycneBaemocTn?,
NPOMEKYTOYHOM
aTTrecTaluu

Tema 1.7

VYnpasiienue puckamu
IIpHU pean3auu
MIPOEKTOB

2

o, 1, IIP

Tema 1.8

VYnpasnenue
KaueCTBOM IIPOEKTa

O, T

Tema 1.9

Peanuzanms,
KOHTPOJTb
HCIIOJIHCHUA N
3aBEPIICHHUE MMPOCKTA

O, T, IIP

Pazgen 2

KomannoobpazoBanue

55

10 14

31

Tema 2.1

Komanma kak
OpraHu3alMoOHHAas
dbopma
KOJIJIEGKTUBHOT'O
yIpaBJeHUs

Tema 2.2

Komanae! B
OpraHu3alNH

o, 1, IIP

Tema 2.3

CooTHo1IeHNE
MOHATUHN «TpyIIa U
«KOMaHJ1a»

O, 1

Tema 2.4

Metonab!
TEXHOJIOTUU OIICHKH
MepcoHaja Ha JTare
(dbopMupoBaHUs
KOMaH/IbI

O, 1

Tema 2.5

IlonsTue JIMACPCTBA U
BJIaCTHU

O, 11, T, TIP

Tema 2.6

VYnpasnenue
KOMaHJI0M MTPOEKTa

O, 4T

Tema 2.7

KondukTe! B
KOMaHJIE M ITyTH UX
IPEOI0JICHUS

O, T

HpOMe)KYTO‘lHa}I aTTCCTal s

3a4CT

Bcero:

108

52

56

Ilpumeuanue:

1 — gopmvr mexywezo xommpons ycnesaemocmu. onpoc (O), mecmuposanue (T), npaxmuyeckas

paboma (IIP), ooxnao (/])

3.2. ConepxaHue AUCUUTLIHHBI.

Paspgen 1. VYnpaenenume mnpoekramu.Tema 1.1 Benenume B kypc ympaBieHuss npoektamu. llonsTtue
MPOEKTa M €ro OTINYMTeNbHble Mpu3Haku. CymHOCTh ynpasieHusi mnpoekramu. Kitaccudukanus
IIPOEKTOB. MecTo U poJib YNpaBJiEHUs NIPOEKTAMHU B MEHEIKMEHTEe opranuzauuu. Tema 1.2 Pa3Butue
yhnpaBiieHUsl TpoekTamu. Vcropusi ympaBieHuss NpoekTamu 3a pyOexom. Pa3zButue ympaBieHus



npoektaMu B CCCP u Poccun. CoBpeMEHHOE COCTOSIHHUE YIMPAaBICHUS MPOCKTaMH 3a PyOEKOM U B
Poccun. Tema 1.3 Copepxanue ynpaBiaeHus mpoekTamu. CTpykTypuzauusi npoekTa. MeTobl
CTPYKTypu3auuu Ipoekra. DPYHKUMU yIpaBiIcHUS NpoeKTaMu. JKW3HEHHBIM LUK IpoekTa. Mecto
MPOEKTa B KU3HEHHOM IMKJIe opranu3anuu. Opranu3anroHHOE ynpaieHue npoekroMm. OOmuii cocTas
y4acTHUKOB npoekrta. [loHsTue okpyskaromed cpeabl mnpoekrta. [Ipoektr m mpennpusarue. Tema 1.4
IIpennpoexkTHas MOArOTOBKAa M ONpeAETeHHE IpeIMEeTHOH oOnactu npoekTa. Bo3HUKHOBEHHE U
uHUIManus npoekToB. Ot0op mpoekToB. IlpuHnunsl 1uaHupoBanus mnpoekra. OmnpeneneHue u
CTPYKTYpHU3alMs TpeAMETHOW oOsactu mpoekra. Tema 1.5 VYmopaBnenue pa3pabOTKOW MPOEKTa.
Crpykrypuzanust pabor mnpoekra. Pacmpenenenue pabor mno wucnonHutensM. CereBble MOAEIH.
Pacnncanme mpoekra. Tema 1.6 VYmpaBieHue cToMMOCTbIO TMpoekTa. OCHOBBI (PMHAHCHPOBAHUS
poeKToB. (OCHOBHBIE NPHUHLMIIBI YIPAaBIEHHUS CTOMMOCTBIO IpoekTa. OrpeneneHue NOTpeOHOCTH
nmpoekTa B pecypcax. OlleHKa CTOMMOCTH NpoekTa. Bbro/pker mpoekta. Meroabl KOHTPOJISI CTOMMOCTU
npoekrta. Tema 1.7 YpasneHue puckamu Ipyu peaan3aluy IpoeKToB. BeeneHne B ynpaBiieHUE pUCKaMH.
OcHoBHble noHATHS. Opranuszanus padoT MO yNpaBIEHUIO PUCKaMU. MeTobl CHIKEHHs pUcKkoB. Tema
1.8 Ynpasnenue kauecTBOM IIpoekTa. KiroueBble acIEKThl KauecTBa NMPOEKTa. MEHEIKMEHT KadyecTBa
npoekra. CraHIapTU3MpPOBaHHBIE CHCTEMbl YIIPABICHMS KadecTBOM Ipoekra. OpraHu3alnuoHHAas
CTPYKTypa MEHEJDKMEHTa KauecTBa rpoekra. Ceprudukanus npoaykuun npoekra. Tema 1.9 Peanuzanus,
KOHTpPOJIb MCIIOJIHEHMS M 3aBEPIICHHE NPOCKTA. YIPABJICHHE peanu3anuend npoekra. [IpomexyTodHsii
KOHTPOJIb UCIIOJIHEHHUS. 3aBEPIICHNUE TPOEKTA.

Pasnen 2. KomanpnooOpazoBanue. Tema 2.1 Komanjna kak opraHu3aludoHHas opma KOJIJIEKTUBHOTO
ynpasieHus. KoHuenuuu yrpasieHus NepcoHaoM opraHu3auuu. [IpuunHbI nepexoaa K KOMaHAHOMY
TUIly ynpasiieHus. [IpeumyiecTa 1 HeIOCTaTKM KOMaHIHOrO TUna ynpasieHus. Tema 2.2 Komanasl B
opranuzanuu. Ilpunnunsr gopMupoBaHus KomaHzabl B opraHuzanuu. DakTopbl, HEOOXOIUMBIE IS
BO3HHUKHOBEHHUS U Pa3BUTUs KOMaH/bl B OpraHn3anuy. Bunabel komana. [IpuHIKIIBL, HA KOTOPBIX CTPOUTCS
KOMaHAHOe B3anMoaencteue. Korna komana He HykHa. Tema 2.3 COOTHOLIEHUE MOHATUI «TpyNIa» U
«xomaHga». llonarne xomanzapl u rpynnbsl. CpaBHHUTEIBHBIE XapAKTEPUCTUKHM MOHATHH "rpynmna',
"komektuB", "komanpa". Otambl nocTpoeHUs A¢@dekTUBHOW KoMaHIbl. [pynmoBas AMHAMHUKA U
IpYNIOBBIE TEMbl Ha Pa3HbIX ATamax MOCTpOeHUs KoMaH[bl. [Ipu3Haku chopMHpOBAaHHOCTH KOMAHIBI.
Tema 2.4 Meronpl U TEXHOJOTHMM OIIEHKM IIE€pCOHAla Ha JdTane (OPMUPOBAHUS KOMAH/IBI.
CobecenoBaHue: CyIIHOCTh, BHUJbI, OCOOCHHOCTH TMpoBeAcHUs. [ICMXOMMarHOCTHYECKUE METOIUKH:
KOMIIJIEKCHBIE TECTBl M TECThI OTAENbHBIX criocoOHocTei. [IpaBuna npumenenus. Assessment center Kak
TEXHOJIOTUSI TOA0Opa COTPYIHUKOB YyIpaBieHUecKMX KomaHa. IIpodeccroHalbHble UCHBITAHUS.
beckoHTakTHBIE METOJbI OLIEHKHM MepBoro stama ortbopa. Tema 2.5 IloHsTue nuaepcTBa M BIACTH.
[To3unus nuzpepa B KOMaHIE Ha pa3HbIX dTanax pa3BuTHs. JlunepctBo u pykoBoactso. Ilytu paszsurus
auaepckoro noreHuuana. Teopus uept. @opmanbHOE M HEPOpMaAIbHOE JHUEPCTBO. Teopuu uaepcTBa
KaK OTJIEIbHOM JIMYHOCTHOM 4epThl. "CTuMynupyromuid" u "mpeaynpexaaroniui’ CTHIN JIMIEpPCTBA.
Tema 2.6 Ynpasinenne KoMaHaoM npoekra. [{ukn n3meneHnii. OMONMOHAIBHAS PEaKIUs YYaCTHUKOB Ha
u3MeHenusd. Craguu NpOXKHUBAaHMS Tpoliecca HW3MEHEeHHWH. TumnuyHbple OMMOKM MpH MPOBEACHUU
U3MEHEHHH B opraHu3zauuu. [lapanokcanbHass M OpPTOJOKCalbHAas Teopus u3MeHeHuil. Tema 2.7
KonduukTel B KOMaHae W nmyTd ux mnpeoposieHus. Ilpuunnbel koHpaukToB. dopMynia BO3HUKHOBEHUS
KoHGuuKTa. OCHOBHBIE CTPAaTETMU BBIXOAA W3 KOHQUIMKTHOW cuTyarMu. KOHQIMKT Kak HMCTOYHHMK
BO3MOXXHOCTEM pa3BUTHSIL.

4. @OoH OLIEHOYHBIX CPEACTB MO JUCUHUILIIUHE

4.1. ®opMBI U OLICHOYHBIE CPEACTBA TEKYLIETO KOHTPOJIA.



4.1.1. B xoxe peanmu3anuyl AUCHUTUIMHBI HCHOJB3YIOTCS CIEIyIONHEe (OPMBI TEKYIIETO KOHTPOJIS
YCIIEBaEMOCTH O0YYAIOIIUXCS: ONPOC, TECTUPOBAHUE, TPAKTHUECKas paboTa, JOKIal.

4.1.2. OueHOYHBIE CPENICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

Omnpoc (tema 1.1 BBeaenre B Kypc yIipaBiacHHs TPOCKTAMH)

1. PackpoiiTe MOHATHE «ITPOECKT.

2. HazoBure, no BanieMy MHEHUIO, TJIaBHBIE CYIIHOCTHBIE MPU3HAKH MIPOEKTA U JalTe UM OLICHKY.
3. Kakue npu3Haku MpoeKTa CYUTAIOTCS OOMICTPUHSTHIMHU.

4. Uto nmoHMMaeTcs MoJ yIpaBJIeHUEM ITPOCKTAMHU.

5. B uem, 1o BaniemMy MHEHHIO, COCTOUT 3HAUEHUE UCIIOIH30BAHUS MPOECKTHOTO MEHEKMEHTA.

6. B kakux orpacnsx Haubosee MNPEANOYTHTEIHLHO WCIONb30BaTh WHCTPYMEHTHI IMPOEKTHOTO
MEHEKMEHTA.

7. I[IpuBenuTe U3BECTHBIE BaM KJIACCU(UKALIUN TPOEKTOB.

8. JlaiiTe XapakTepUCTUKY OCHOBHBIM BHJIaM IIPOEKTHOTO aHAN3a.

9. OcHOBHBIE YPOBHH U MPOLIECCHI TUTAHUPOBAHUSI IPOEKTA.

TectupoBanue (tema 1.3 Conepkanue yrnpaBiIeHUS IPOSKTAMH)
Bapuanr 1
1. TenaeHus MPUMEHEHUS POCSKTHOTO MOIX0Aa K OM3HEC-TIpoIieccaM 00yCIIOBIICHA!
a) yBEJIMYEHUEM KU3HEHHOTO IIUKJIa OPraHu3allui;
0) HEaKTyallbHOCTHIO KOHIICTIIIUY KU3HEHHOTO [IUKJIA TOBAPOB B COBPEMEHHBIX YCIOBUSX;
B) COKpAI[eHHEM KU3HEHHOTO 1IMKJIa TOBAPOB.
2. [TpoekT Bcerna npearnoaraer:
a) HOBBI M HEMOBTOPHMBIN 00BbeM paboT (mpolecc W pe3yibTar), KOTOpbI OyJeT CyllecTBOBAaTh B
€IMHCTBEHHOM JK3eMILISIpE;
0) pa3paboTKy IOKYMEHTAIIUU JIJIsl CO3JaHUs KaKUX-TTM00 3aHUH HIIH COOPYKEHUH;
B) OCYIIECTBIICHHE HETPEPHIBHBIX B3aMMOCBSI3aHHBIX MEXIy cO00# NeicTBHIA 1O BBIPAOOTKE CPEICTB U
METOOB BO3/ICHCTBHS U UX PEaTH3aINY PUMEHHUTEIBHO K PEIICHUIO KOHKPETHOM MPOOIEMBI.
3. IlpuBbluHBIE, NOBTOPAIOLIMECS, OTPAHUYECHHBIE YTBEP)KJICHHBIMH perjaMeHTaMH JIeHCTBUS
XapaKTePHBI:
a) Ju1st OM3HEC-TIPOIIECCOB;
0) IPOEKTOB;
B) QYHKIMI MEHE)KMEHTA.
4. OTrnuure TPOEKTa OT TMPOHM3BOJICTBEHHOW CHUCTEMBI 3aKIIOYAaeTCS B TOM, YTO IPOEKT SBIISETCS
JeSITeTbHOCTRIO:
a) OJTHOKPaTHOM;
0) IUKJINYECKOH;
B) YIIpaBJISIEMOM.
5. He3aBucuMO OT pa3MepoB M CTENEHU CIOKHOCTH BCE MPOEKThI MOTYT OBITh MPEJCTABICHHI B BUJIE
YKA3HEHHOTO IIUKJIA CO CIEAYIOLIEH CTPYKTYPOM:
a) Havajo, OpraHu3aIys, BEITIOJHEHUE paboT, 3aBepIIeHNUE;
0) MHUIMAIMS, POCT, CTAOMIM3ALIMS, CTIa/l;
B) IJTAHUPOBAHUE, OPTaHU3AINS, KOOPAHHAIMS, KOHTPOJIb.
6. Pesynbraramu npoekTa MOTYT SIBJIATHCSL:



a) MPOIYKT, MPEACTABISAIONINI COO0M ANEMEHT APYroro U3eNus WK KOHEUHOE U3JIEIINE;

0) pe3yJIbTaThl, TAKUE KaK MOCIECTBUS WIN JOKYMEHTHI;

B) MPOJYKT, PE3yJIbTAThl KaK MOCIEACTBHS WM JOKYMEHTBI, CIOCOOHOCTh NMPEIOCTABIATh YCIYTH.
7. IlpoexTbl, HampaBliCHHbIE Ha pELIEHHWE MNPEUMYIIECTBEHHO OJHOW 3ajaud (OOBIYHO B paMKax
HIPEAIIPUATHS):

a) MOHOIIPOEKTHI,

0) MyJIbTUIIPOCKTHI,

B) METarpoeKThI.

8. Ilpu knaccudukaly NpoeKTOB B HACTOsIIEe BpeMs HaOI0aeTcs TeHACHIMS K:

a) COKpAILEHHUIO CPOKa;

0) yBennueHHnIo oobema pador;

B) YBEJIMYEHUIO CTEIIEHU UHTETPAIILHOCTH.

ITpakTryeckas pabora (Tema 1.5 Yrpasienue pa3paboTKOi IpOEKTa)

Saganue 1.

1. IIpenyoxuTe 11 paCCMOTPEHMS, OLICHKH M peaTu3aiiyi KaKOKW-TH00 MPOEKT.
2. Onpenenure BO3MOKHOCTH pean3alliy Ballero MpoeKTa.

Tembr noxnanos (Tema 2.7 KoHGIMKTH B KOMaH/IE U IyTH KX MPEOIOJICHNU)

1. OcobenHocTH pabOTHI C KOMAHJION HA ATAarle N3MCHECHU.

2. MexaHu3Mbl IPEOOIEHHS COIPOTUBIIEHUSI HA ATANe U3MEHEHUH.

3. Merobl noBbleHUs 3)(HEKTUBHOCTH KOMAaHIHON paboThI.

4. Konduuktel B komanje. [lytu yperynupoBaHusl.

5. OteyecTBEHHBIN U 3apyOEKHBIN OMBIT PAKTUYECKOH 1€ATEILHOCTH KOMaH/1 B OU3HEce.
6. [ToreHIManbHBIE BO3MOKHOCTH KOMAaHJHOTO Pa3BUTHSI.

4.1.3. llkana oueHuBaHus AJi TEKYIIET0 KOHTPOJIS.

Ompoc —orieHKa:

- OIICHKA «OTJMYHO» BBICTABISACTCS OOyYaroIIeMycsi MPHU ITOJIHOM OTBETE Ha BOIPOC, MPaBHUIBHOM
UCIOJIb30BaHNEM TEPMUHOJIOTUH, YBEPEHHBIX OTBETaX Ha JOMOJIHUTEIBHBIE BOIIPOCHI;

- OIICHKA «XOPOIIO» BBICTABISETCA 00yUaroleMycs TP MOJHOM OTBETE Ha BOIMPOC, HATMYUU OLIUOOK B
TEPMHUHOJIOTHH, HEYBEPEHHBIX OTBETAaX Ha JOTMOJIHUTEIbHBIE BOMPOCHL;

- OIIEHKa «YJOBJIETBOPUTEIHHO» BBICTABIAETCS OOYyYaloOlIeMyCs MpPU HEMOJIHOM OTBETE Ha BOIPOC,
HaJIMYUH OIINOOK B TEPMUHOJIOTUH, HCYBCPCHHBIX OTBCTAX HA JOIMOJIHUTCIIBHBIC BOITPOCHI;

- OIICHKA «HEYIOBJICTBOPUTEIHLHO» BBICTABISIETCS 00yJarOMIeMycsl IPU OTCYTCTBUH OTBETA.

TectupoBanue - oneHka:

90 -100 % 6amIoB — OIIEHKA «OTJIMYHOY,

75 - 89 % 06annoB — OLIEHKA «XOPOIIO»,

51- 74 % GannoB — OLIEHKA «yIOBIETBOPUTEILHOY,

0 — 50 % 0anoB — OIlCHKAa «HEYIOBJICTBOPUTEIILHOY.

[IpakTnueckas pabota - OleHKa:



- OIICHKA «OTIUYHO» BBICTABJISICTCS oOyuaroiemycs, MMOKa3aBLIEMY BCECTOPOHHHUE,
CUCTEMATU3UpPOBaHHbIE, IIyOOKHE 3HAHHMS M YMEHMSI YBEPEHHO IPUMEHATh HUX HA IPAKTHKE IpU
peleHNH KOHKPETHBIX 3a/1a4, CBOOOJHOE M MTPABUILHOE 000CHOBAHUE MPUHATHIX PEICHUH;

- OIICHKA «XOpOIIO» - BBICTABJIACTCS 00YyYalOlIEeMyCsl, €CIIM OH TBEPJO 3HAET MaTepuall, TPaMOTHO H IO
CYILIECTBY M3J1araeT €ro, yMeeT IIPUMEHATh II0JIy4YeHHbIC 3HAaHUS HA MPAKTUKE, HO JOIYCKAcT B PELICHUHU
3a/1a4 HEKOTOpbIE HETOYHOCTHU, KOTOPBIE MOXET YCTPaHUTh C IMOMOILIBIO JTONOJHUTEIBHBIX BOIPOCOB
[penoiaBaresis

- OIIGHKa «YJOBJIETBOPUTEIHHO» - BBICTaBIseTCsl oOydaromeMycs, Moka3aBlieMy ¢GparMeHTapHBbIH,
pa3pO3HEHHbIN XapakTep 3HAHUM, HEIOCTATOYHO IIPaBHIIbHBIE (OPMYIUPOBKH Oa30BbIX MOHSATHUH,
HapyILIECHHUs JIOTHYECKOM IIOCIIEI0BATEIbHOCTH B U3JI0KEHUHU IIPOTPaMMHOI0 MaTepuasia, HO IIpU 3TOM OH
BJIaJIC€T OCHOBHBIMU MOHATUSIMH MU HEOOXOAWMBIMHU ISl JaJbHEHIIET0 OOYYEeHUsI U MOXET MPUMEHSThH
[I0JIy4E€HHbIE 3HaHMsI 110 00pa3ily B CTaHAAPTHOW CUTYaLlUU.

- OLEHKAa «HEYIOBJICTBOPUTEIBHO» - OTCYTCTBYIOT OTBETbl HAa BCE BOIIPOCHI, PELICHHE IPUBEICHO
HEBEpHOE JIM0O0 OTBETHI HA BOIIPOCHI HE BEPHBHI.

JIoKJIaz - OlleHKa:

- OLIGHKAa «OTJIMYHOY» BBICTABISIETCA OOyYaroleMycs MpU PACKPBITUM TEeMbI JOKIaa, MpeICTaBICHUU
paboThI B COOTBETCTBUU C periiaMeHTOM (5-7 MUH.), C TIPaBUIBHBIM HUCIIOJIB30BAHUEM TCPMUHOJIOTHH, C
HAJIMYKUEM IPE3CHTALMU, YBEPEHHBIX OTBETAX HA JIOMOJIHUTEIbHBIE BOMPOCHI;

- OIIEHKAa «XOpOIIO» BBICTABIACTCS OOYyYarOImIEeMyCsi TPH PACKPBITUM TEMbl JOKJIaaa, HapylIEHUU
periIamMeHTa Mpu TPEICTAaBICHHH pPaOOThI, MPH HAIUYHH OMIMOOK B TEPMHHOJIOTHH, HEYBEPCHHBIX
OTBETaX Ha JIOMOJIHUTEIbHBIC BOIIPOCHI;

- OIICHKa «YJOBJIETBOPUTEIHHO» BBICTABISIETCA OOYy4YarolUeMycs IpU HEMOJHOM PACKPBITUU TEMBbI
JIOKJIaJia, HAPYIIEHUHU PerjaMeHTa MpU NpeICTaBICHUH paOOThI, IPU HATUYUHU OLIMOOK B TEPMUHOJIOTHH,
HEYBEPEHHBIX OTBETAX Ha JONOJHUTEIBHBIE BOIIPOCHI;

- OLIEHKA «HEYJOBIIETBOPUTEIHHOY» BBICTABISAETCS O0yUalolEeMyCs MPU OTCYTCTBHM JIOKJIANa, U TOJTHOM
HECOOTBETCTBUH COJICPKAHUS 3AsIBJIEHHOW TEME.

4.2. ®opMBbl 1 OLIEHOYHBIE CPEJCTBA IPOMEKYTOUHOM aTTECTaIUH.
4.2.1. IlpomexxyTouHast aTTecTalus NpoBOIUTCS B (hopMe: 3adeTa.
4.2.2. OueHoYHbIE CpeJICTBA I TPOMEKYTOUHOM aTTecTallMK: ONpoc Mo OuseTam.

buier 1
1. ITonsiTHE MPOEKTA U €r0 OTINYUTEIbHBIE PU3HAKHU.
2. OcHOBHbBIE TPU3HAKU U (PYHKIIMH KOMaH/IbI.

4.2.3. llIkana onieHUBaHUS:

- OIIEHKAa «3a4TE€HO» BBICTABJSETCS OOydaromeMycss TP JOCTATOYHO IOJHOM OTBETE Ha BOMPOCHI,
MIPaBIJILHOM HCIIOIh30BAaHHUEM TEPMHUHOJIOTUH, YBEPEHHBIX OTBETAX Ha IOTIOJHUTENIBHBIE BOMIPOCHI,

- OIICHKA «HE3a4YTE€HO» BBICTABIAETCS OOYyYalOUIeMyCs MpU HETMOJHOM OTBETE Ha BOMPOCHI, HATWYHH
OIMMOOK B TEPMHHOJIOTHH, HEYBEPEHHBIX OTBETaX Ha JIOMOJHHUTEIBHBIC BOIIPOCHI, JIMOO MPU OTCYTCTBUU
OTBETA.

10



4.3. CoOTBETCTBHE OIEHOYHBIX CPEJCTB MPOMEKYTOYHOW aTTECTAllMU IO IUCIHILIMHE (HOPMUPYEMBIM

KOMITETSHITHSIM
Kon Kox uuauKaTopa O1eHOYHBIE CPEICTBA MPOMEKYTOUHOI aTTECTANMHU
KOMIIETeH JTOCTUKEHUS
Ompoc 1o 6miteram
1011 KOMIETEeHI[HH
YK-2 NAVK-2.1 +
NAYK-2.2 +
YK-3 NAYK-3.1 +

4.4. Kputepuu OmeHKH cHOPMHUPOBAHHOCTA KOMIIETEHIIMH B paMKaxX MPOMEKYTOYHOH aTTECTALUU IO

JTUCIUTIIINHE
Kon CTpykTypH Kpurepum ouenku cgpopMupoOBaAHHOCTH
Kon HHAUKATOPA ble KOMIIeTEeHIIUN
KOMIIeTe | JOCTH:KEHUsl | 3JIeMeHThI
HIIUH KOMIIETEHI[H | OLEHOYHBbIX He cpopmupoBana CdopmupoBana
" CpeaCTB
NIYK-2.1 He 3HaeT TTOHSATHE

KOHILICTIIINY MPOEKTA U €€
OCHOBHYIO (QyHKIUS B
MIPOEKTHOM YTNPABICHUU
He 3Haer ocCHOBHBIE
BH/JIbI pecypcoB,
HCIIOJIb3yEMBIE B
MPOEKTHOU

3HaeT TIOHATHE KOHIICTIIIUN
MPOEKTa U ee
OCHOBHYIO byHKIMA B
MPOEKTHOM YIIPaBJICHUU
3Haer OCHOBHBIE BUJIBI
pECypcoB, UCHOIb3yeMble B
MIPOEKTHOM €SI TETbHOCTH
JeSATCIIEHOCTH

Ymeer GpopMHupOBaTH LETb U
He ymeer ¢opmuposatsb opmmp H
ouseram 3aJ1a4M MMPOEKTa

1IeJTb U 33JIa49H IMPOCKTA
VYmMmeer 000CHOBBIBATH
He ymeer o60ocHOBBIBATH
aKTyaJIbHOCTh, 3HAYUMOCTh U

AKTYyaIbHOCTD, OXKHUJIaeMbIE e3yJIbTAaThI
YK-2 3HAYUMOCTh u pesy
MPOEKTa

OKUJaeMbl€ PE3YyJIbTaThl
A pesy YmMmeer IIJIAHUPOBATH

IIPOEKTa
pecypcsl €  y4eTOM  HUX
He ymeer nmanupoBatb
3aMEHSIEMOCTH

peCypcel € Y4eTOM UX
3aMEHSIEMOCTH
NAYK-2.2 Ompoc no | He 3HaeT 3TaIbl

Ouneram MJIaHUPOBAHMS MPOCKTA

Ormpoc o

3HaeT >Tambl ITaHUPOBAHU A

IPOEKTa
He ymeer pa3pabatsiBaTh

YmMeer pa3pabarbiBaTh IIaH-
1aH-rpaduk npoexTa

rpaduk npoexra
He ymeer  BHOCHUTH

YMeeT BHOCUTh UBMEHEHHS B
W3MEHEHHUs B  IUIaH
IJIaH peayin3alyy MpoeKTa
pean3aiuy MpoeKTa

NAYK-3.1 Omnpoc no | He 3mnaer, kakoBa pousb | 3Haer, KaKoBa pOJIb

Oueram MEHEKepa IIPOeKTa MEHEJKepa IIPOeKTa
VK-3 He ymeer ¢opmupoBats | YMeer ¢dbopmupoBaTh
- KOMaH/y MIPOEKTa, | KOMaHay MPOEKTa, UCXOS U3

HCXOIS U3 IIOCTABJIEHHOM | ITIOCTABJIECHHOM 1IN
LHean YmMeer pacripenensaTh poiau B
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He ymeer pacnpenensth | KOMaHae, B COOTBETCTBUU C

poim B KOMAaHZAC, B | IIOCTAaBJICHHBIMHA um
COOTBCTCTBUH C | 3aJa4yaMu

IIOCTaBJICHHBIMU UM | YMeeT CTaBUTh 3aJadyu U
3aJadyaMu KOPPCKTHUPOBATH nux
He YMEET CTaBUTh | KAXKIAOMY YJIICHY KOMaH/blI C
3aJa4uu H | YYETOM 0COOeHHOCTEMN
KOPPEKTHUPOBATH HUXx | IOBCACHUSA H MHEHUH ee
KaXXIA0MYy WICHY | YJICHOB.

KOMaHIbl C  Yy4YeToM
oco0eHHOCTEH
HOBEACHUI U MHEHUU e¢
YJICHOB.

Komnerenmnust cumraercs copMUpoBaHHOW Ha ypoBHE TpeOOBaHMI K AUCUUILIMHE B
COOTBETCTBUHM C OOpa3oBaTeIbHONW MPOrPaMMOi, €ClH MO UTOraM MPUMEHEHHS OLIEHOYHBIX CPEICTB
MPOMEKYTOYHOM aTTECTALMM WM HX OTHCIBHBIX JJIEMEHTOB pE3YyJIbTaThl, JIEMOHCTPUPYEMbIC
00ydaromuMcsi, OTBEYAIOT KPUTEPUIO CHOPMUPOBAHHOCTH KOMITCTECHITHH.

Ecii o mroraMm mpoBeeHHOW MPOMEKYTOYHON aTTeCTallMi XOTs Obl OJIHA U3 KOMITCTCHITUI HE
chopMUpOBaHa HA YPOBHE TPEOOBAHMI K TUCIUIUIMHE B COOTBETCTBUH C 00pa30BaTEIIBHON MPOTrpaMMOit
(pe3ynbTaTthl OOy4aromierocss HE COOTBETCTBYIOT KpPUTEPHIO CHOPMUPOBAHHOCTH KOMIIETEHIUH),
oOyJarolemMycs BHICTaBIISIETCS OI[CHKA «HE 3aU4TEHOY.

5. MeToanveckue MaTepUAJIbI 0 OCBOCHUIO TUCHHUILJINHBI

C METONMYECKMMH YKa3aHUSIMU [0 TPAKTUYECKUM 3aHATUSIM IS TperojaBareieil 1o
JTUCITUTIIIMHE MOKHO 03HAaKOMUTHCS Ha Kadepe.

6. YueOHas quTepaTypa 1Jis1 00y4ar0mMXcs N0 JUCHUIIHHE

6.1. OcHoBHas nuTEpaTypAa.

1. ITonos ¥0.1. Ynpasnenue npoexkramu: YuebHoe nocodue / F0.W. Ilonos, O.B. fxosenxo. - M.:
HUIL UTHOPA-M, 2016. - 208 c.: 60x90 1/16. - (Yuebnuku mis nporpammbsl MBA). (nmeperet) ISBN
978-5-16-002337-3. To xe [DnekTponHusIit pecypc]. - URL: http://znanium.com/go.php?id=542811

2. PomanoBa M. B. Ympasnenue npoekramu: YueOHoe mocodue / M.B. Pomanosa. - M.: U]|
OOPYM: HULl UH®PA-M, 2014. - 256 c.: un.; 60x90 1/16. - (Briciiee obpazoBanue). (neperier) ISBN
978-5-8199-0308-7. To e [InekrponHsIii pecype]. - URL: http://znanium.com/go.php?id=417954

3. Ympasnenue nepcoHasioM [DnekTpoHHBIH pecype]: YueOnuk / bazapos T.1O., Epemun B.JIL.,
OBbC Znanium - M.:IOHUTU-JJAHA, 2015. - 560 c.: ISBN 5-238-00290-4. To xe [DneKkTpoHHBII
pecypc]. - URL: http://znanium.com/bookread?2.php?book=884141
6.2. JlomoHATEIBHAS JINTEPATYPA.

1. benmukoBa W.II. Ympasnenue mpoektamu: ydeOHOe mMocoOue (KpaTKud Kype JEKIH). —
CraBpomnonb: CraBpomnosibekuil rocy. arpap.yuus-1T, 2014. — 80 c. To xe [DnexkTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book_view_red&book_id=277473

2. Bruerxanuna A.O. Paszpaborka mnpoekta: ydeOHoe mnocobue. M.- bepnun: JupexTrt-
Menna,2015. 291 C. To xKe [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book_view_red&book_id=275277
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http://znanium.com/go.php?id=417954
http://biblioclub.ru/index.php?page=book_view_red&book_id=277473
http://biblioclub.ru/index.php?page=book_view_red&book_id=275277

3. bazapos, T. IO. Ilcuxomorus ymnpaBieHUs MEPCOHATIOM [DIEKTPOHHBIN pecypc|: YU4eOHUK U
NPaKTUKYM JJs akagemudeckoro Oakanaspuara / T. FO. bazapos, ObC Opaiit. — M. : UznarenscTBO
HOpaiit, 2018. — 381 ¢. — (Cepus : bakanaBp. Axagemudeckuii kypc). — ISBN 978-5-534-02345-9 To
ke [Onekrponnblii pecypc]. - URL: https://www.biblio-online.ru/viewer/psihologiyaupravleniya-
personalom-412858#page/1

7. MarepuajibHO-TeXHH4YecKasi 0a3a, HH(OPMAIMOHHbIE TEXHOJIOIMH, IPOrpPamMMHOe
o0ecrieyeHne U MH(POPMAIMOHHBbIE CTIPABOYHbIE CHCTEMBI

CeMuHapcKkue U TPAKTHUECKHUE 3aHATHUS TPOBOJATCS B CHEHUAIU3UPOBAHHBIX YUYEOHBIX
ayJTUTOPUSAX, OCHAIICHHBIX HATJISJAHBIM MAaTEPUAIIOM M JIUTEPATypOH, HEOOXOMUMBIMH ISl M3ydYeHUS
BOIIPOCOB JIUCLMIUIMHBL: YTBEPKJIECHHBIMU METOAMYECKUMHU YKA3aHUSMH, CIEHUAIBHON JIMUTEPaTypOu.
Kaxnpiii oOydaromuiicss o0ecrieueH JOCTYIOM K OMOIMoTeYHbIM (OHIAM akaaeMuu U Kadeapsl, ecTh
BO3MOXKHOCTh PaboThl ¢ caiitamu BookUp, Consultantplus. Ha sexiusix U 3aHATHIX HCIIOIB3YETCS
MYJIbTUMEIUIHHBIA KOMIUICKC (HOYTOYK, MpoekTop). HabGopbl TabMUIY/MyITbTUMEAMIHHBIX HATJISTHBIX
MaTepUajIoB IO Pa3NWYHBIM pa3zjenaM AUCUHUIUIMHBL Buaeodunbmel. s ocBOEHUS U 3aKpeIUICHUS
OTJIETTLHBIX BOIPOCOB pa3padOTaHbl CUTYAIlMOHHBIC 33/1a4d, TECTOBBIC 3aJaHUS IO U3yYaeMbIM TEMaM.

OO0pa3oBarenbHble TEXHOJIOTMM — KOMMYHHKATHBHBIE TEXHOJOTHH (OMPOC), HEMMHUTAIIMOHHBIE
TEXHOJIOTHH (JIEKIIH, TECTUPOBAHUE).
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AHHOTAIIUS PABOYEH ITPOT'PAMMBI JITACIUILIAHBI

B1.B.09 YupasieHue IpoeKTaMu U KOMaHA000pa30BaHUE

Kon u HamMeHOBaHue HaNpaBJIeHUs NOATOTOBKH, mpoguis: 33.05.01 dapmanus

KBanudpukauus (crenenb) BbIMycKHUKA: [[poBr3op

®opma o0yuenusi: Ounas

®opmupyemasi(bie) KOMIeTeHUHsI(H):

YK-2 CnocobeH ynpapisiTh IPOSKTOM Ha BCEX dTamax ero >KM3HEHHOTro UK

NYK-2.1 Pa3zpabaTsiBaeT KOHIEIIINIO MPOSKTA B paMKax 0003HAYEHHOM MPOOIEMBI:

bopmynupyer 1enb, 3agadd, 0OOCHOBBIBAET AKTyaJbHOCTb, 3HAYUMOCTH, OKHJAEMbI€ PE3yJbTaThl H
BO3MOJKHBIE C(epbl UX NPUMEHEHHUS, TUIAHUPYET HEOOXOAMMBIE PECYpChl, B TOM YHCJIE C YY4E€TOM HX
3aMEHSAEMOCTH

NIYK-2.2 Pa3pabarbiBaeT miiaH pealu3aluyd MPOEKTa, OCYIIECTBISET MOHUTOPUHT XOJa pealld3aluu
MPOEKTa, KOPPEKTUPYET OTKIOHEHHMSI, BHOCUT JIOTIOJTHUTENbHBIC N3MEHEHUS B IUIaH peaiu3allui IPOoeKTa
YK-3 CnocobeH oOpraHu3oBbIBaTh U PYKOBOJIUTH pabOTOM KOMaHABI, BbIpadaThiBasgs KOMaHAHYIO
CTpaTEruIo JJIs TOCTHKEHHUS MTOCTABICHHOM LIEH

NAYK-3.1 CriocoOeH opraHM30BaTh KOMaHAy M BBIPA0OTaTh KOMAaHIHYIO CTPATETHIO JUIS JOCTH)KCHHUS
[IOCTABJIEHHOM LI€JIH, paclpeAesiTh HOPYUEHUS U IeJIETUPOBATh OJTHOMOYHS YJI€HAM KOMaH/Ibl

O0beM n MecTO qucuMILIUHBI B cTpykType OITIOII BO:

JlucumMmiauHa OTHOCHUTCS K 4acTd, (GOpMHUpyeMOH Yy4YaCTHHKaMH OO0pa30BaTEIbHBIX OTHOLICHHH,
usyyaercst Ha 3 Kypce (5 cemecTp), B COOTBETCTBUH C pabOYMM yU4eOHBIM ITAHOM, 00MIast TPYA0EMKOCTb
JTUCIMILTAHBI B 3a4€THBIX eIuHUIaX cocTtaBiseT 3 3. e. (108 akaz. gaca).

Coneprxanue JUCHMILIAHDI:

Pasnen 1. Ynpasnenue npoekramu.Tema 1.1 Benenuwe B Kypc ynpaBieHus npoekramu. Tema 1.2
PazButue ympaBnenuss mnpoektamu. Tema 1.3 Copmepkanue ympaBieHuss TpoekTamu. Tema 1.4
[IpennpoekTHas MOATOTOBKA M ONpENeNeHHE MpeaMeTHoW obnactu mpoekTta. Tema 1.5 VYmpasnenue
pa3paboTkoil mpoekTa. Tema 1.6 Ynpasienue crouMocThio Ipoekta. Tema 1.7 Ynpasiienue puckamu rnpu
peanuzanuu npoekToB. Tema 1.8 VYmpapienue kauectBoM mpoekta. Tema 1.9 Peanuzanus, KOHTpoib
VCIIOJIHEHUS U 3aBEPILIEHUE NPOEKTA.

Paznen 2. KomannooOpasosanue. Tema 2.1 Komanaa kak opraHu3anMoHHas ¢Gopma KOJJIEKTUBHOTO
ynpasinenus. Tema 2.2 Komanael B opranuzanuu. Tema 2.3 COOTHOUIEHHME MOHATHH «Tpynma» H
«koMmaHza». Tema 2.4 MeToapl M TEXHOJOIMM OLEHKH MEPCOHajJa Ha dTarne (pOpMHUPOBAHUS KOMaHJBI.
Tema 2.5 Tlonsarue nuaepctBa W BiacTu. Tema 2.6 YmpapieHwe KoMaHIoW mpoekta. Tema 2.7
KoH(pauKTel B KOMaH/e U TyTH UX NMPEOJI0JICHUS.

DopMbI NIPOMEKYTOUYHOM aTTECTALMH:

[IpomexyTouHas aTTecTanus MPoBOJUTCS B popme 3auéra.
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