[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

ONO:llyxarnt Brasmn [T EFEE TEPC TBO 3JIPABOOXPAHEHUSI POCUMCKOM ®EJNEPALIUU

[OMmKHQCTb: MCNOAHAKOLLNIA 0083aHHOCTH PEKTOPa
[lara nEACPATLHOC FOCYAANCTBEHHOE OfOKeTHOE 00pa30BaTeIbHOE YUPeKIeHne BBLICIIEro 00pa3oBaHusi

YhukanbHbi nporpammubiit kiiow:  «IlepMckas rocygapcrseHHas papMaleBTHYECKAs aKaJeMHA»
416042192126818255a6672056464/ WiiifitierepcTa 3npaBooxpanenus Poccuiickoii dexepanun

Kadenpa ryMaHUTapHBIX ¥ COIUATEHO-YKOHOMUYECKHUX JUCIUTIINH
(Haumenosamue Kageopwvt)

YTBEPXIEHA

peneHueM Kadeapol
[IpoTokon oT «26» mas 2021 r.

Ne 7

PABOYASA ITPOI'PAMMA JUCHUIIJINHBI

b51.B.09 YnpapneHue npoekTaMy ¥ KOMaH1000pa3oBaHUe
(uHOeKc, HauMeHOBaHue OUCYUNTUHDL), 8 COOMBEMCMBUU C YYeOHbIM NIAHOM)

51.B.09 VITHK
(uHOexc, Kpamkoe HaUMeHOB8aHue OUCYUNTIUHBL)

33.05.01 dapmaris

(K00, HauMeHOoB8aHUe HanpPasieHus NOO20MOBKU (CReYUaIbHOCHUL)

[TpoBu30p
(keanuguxayusi)

Ounas
(hopma(vl) 06yuenus)

S jer
(HopmMamueHbwlll CPOK 00YUeHUs)

IN'ox nabopa - 2022

ITepms, 2021 T.



ABTOp(BI)—COCTABUTEIb(H):

CTapIIMi TpernojaBaresb Kadeapsl T'YMaHUTAPHBIX M COIMAIBHO-YKOHOMHUYECKUX UCIUILIAH
Iser; O.B.

CTapIIMid TpernojaBarelb Kadeapbl T'yMaHHTApHBIX W COLMAIbHO-DPKOHOMHYECKUX TUCIUTIINH
Banees T.H.

W. o, 3aBenyromuii kadenpoii ryMaHUTAPHBIX U COMATBLHO-IKOHOMHYECKUX TUCITUTUINH,
KaHauaaT Gru1ocoPpCckux HayK Hacconos M.C



COJAEP)KAHHUE

1. IlepeyeHpb NJIaHUPYEeMBbIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €

IUIAHMPYeMbIMH pe3yiabTaTamu ocBoeHusi OIIOIT BO "
2. O0beM U MecTO aUCHUILIHHBI B cTpyKType OITIOII BO cessssesssnnnsssssnnnnacs D
3. Coaep:xanue U CTPYKTYPA AU CUUILIHHBI SR
4. @OoHJ OLIEHOYHBIX CPEACTB MO0 JUCHUILIUHE SR |
5. Metoauveckue MaTepuaJibl 10 OCBOCHUIO TUCHHUIIINHBI TR
6. YueOHast iuTepaTypa st 00y4aomuXxcs 1o JUCUUIIINHE cesssessssnnnnecse 12

7. MaTtepuajibHO-TeXHUYeCKas 0a3a, UHGOPMaIlHOHHbIE TEXHOJOTMH, IPOrPAMMHOE
o0ecnieyenue 1 UHGOPMALMOHHbBIE CIIPABOYHbIE CHCTEMbI SRR I




1. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHs MO IUCHUILIIHHE, COOTHECEHHBIX C
IIaHupyemMmbiMu pe3yiabTaramu ocBoenuss OIIOII BO

Pe3ynbTaThl 00yyeHus,

Kon HanmeHoBanue
Kon COOTHECEHHBIE C
HaumeHnoBanue HHIUKATOPA HHIUKATOPA
KOMIIETEeH HHIUKATOPAMHU
- KOMIIeTeHIIUH AOCTUKEHUS NOCTUKEHUS TOCTHIKCHISE
KOMIIeTeHIIUH KOMIIeTeHIIUH .
KOMIIeTeH U
VK-2 Cnocoben  ynpasusats | UAYK-2.1 PazpabatsiBaeT Ha ypoBHe 3Hanmii:
IIPOEKTOM  Ha  BCeX KOHILIETILIUIO - 3HaeT MIOHATHUE,
JTanax ero >KM3HEHHOI'O IIPOEKTa B paMKax [KOHLENIUH IpPOEKTa M
LUKJIA 0003HauCHHON ee
poOIEMBIL: OCHOBHYIO (yHKIUS B
¢dbopmynupyer [IPOEKTHOM YIIPaBJICHUU
1IEIb, 3a/1a4i, |- 3HaeT OCHOBHBIE BU/IbI
00OCHOBBIBAET pecypcos,
aKTyaJIbHOCTb, HCII0JIb3YEMbIE B
3HaYMMOCTb, [IPOEKTHOMN
OKUJjaeMble NeSITENIbHOCTH
pe3yJIbTaThl u Ha ypoBHe yMeHHUii:
BO3MOXHBIE cepbl - YMmeeT (HopMUPOBATH
UX  IPUMEHEHUs, [[eJb U 3a/1a4l IPOeKTa
IUTAHUPYET - YMeeT 00OCHOBBIBAThH
HE0OXO0IuMble aKTYyaJbHOCTb,
pecypcsl, B TOM [3HAUUMOCTb "
YHCIIe ¢ YYETOM MX [0KHUJAeMble pe3yJIbTaThl
3aMEHSIEMOCTH [IPOEKTa
- YMeeT IUIaHMPOBATH
pEeCypchl € Y4ETOM HX
3aMEHSAEMOCTH
NAYK-2.2 Pa3pabartsiBaer Ha ypoBHe 3HaHuii:
IUIaH ~ pealln3alui |- 3Haer JTarbl
MIPOEKTA, [IAaHUPOBAHUS MPOEKTA
OCYILECTBIISET Ha ypoBHe ymenmii:
MOHHUTOPHUHI XOJa |- YMeeT pa3palaThIBaTh
peanu3anuu r1aH-TpaduK MpoekTa
TPOEKTA, - Ymeer BHOCHUTH
KOPPEKTUPYET W3MEHEHH B IUIaH|
OTKJIOHEHHS, peain3aluy MpoeKTa
BHOCHUT
JIOTIOTHUTEIIbHBIE
U3MEHEHHUS B IUIaH
peanu3anuu
IIPOEKTa
VK-3 Crniocoben NAYK-3.1 Crnocoben Ha ypoBHe 3Hanmii:
OpraHM30BbIBATBL n OpraHu3oBaTh - 3HaeT, KakoBa pOJIb
pykoBOIUTH  paboToid KOMaHIy ¥ [MeHeKepa MpPoeKTa
KOMaH]bl, BbIpabaThiBas BBIPAbOTATh Ha ypoBHe ymMeHmii:
KOMAHJHYIO  CTpaTeriio KOMaHIHYIO - Ymeer ¢dopmupoBarb
JUIA JOCTHXKCHUSA
OCTABEHHOM Hem CTpPAaTETHIO JUISL [KOMaHZy IIPOEKTA,
JIOCTUKEHUS NCXOs u3
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MOCTaBJICHHOM
LEIIH,
pacrpenensThb
IIOpYYEHUS
JIeJIeTUPOBATh
IIOJTHOMOYUA
YjeHaM KOMaHIbI

[IOCTAaBJICHHOH! IIEJIN
- YMmeer pacmpenenarb

pojin B KOMaHIAC, B
COOTBCTCTBUU C
IIOCTaBJICHHBIMU 500!
3aJa4aMu

- YMeeT CTaBUTh 33/1a4M
U KOPPEKTHPOBATh HX|

KOKIOMY YJICHY)
KOMaHAbl C  y4eTOM
oco0eHHOCTEH

MOBEICHUSA U MHEHUH €e
UJIEHOB.

2. O0bem U MecTO JUCHUILINHBI B cTpykType OIIOII BO

JlucuumiuHa OTHOCHUTCA K 4acTH, (OopMHUpyeMOW ydacTHUKaMu 00pa3oBaTeNbHBIX OTHOIICHHH,
u3ydaercs Ha 3 Kypce (5 cemecTp), B COOTBETCTBUHU € pabOYUM yueOHBIM IJIAHOM, 00I1ast TPYI0EMKOCTb
JTUCIUTIIMHBI B 3aYETHBIX €UHUIIAX COCTaBIseT 4 3. €. (144 akan. yaca).

3. Conep:kaHue M CTPYKTYpPa JAMCHUILIHHBI

3.1. CtpykTypa AUCIUTIINHBL.

O0beM THCHMILIMHBI (MOAYJIs1), Yac.
KonrakTHas padora ®opma TeKy1ero
HanmenoBamme o0yuaroumuxcs ¢ KOHTPOJIA )
Ne ni/m Bcero npemnogaBaTeieM ycneBaeMocTH ,
pa3aesioB, TeM Cp o
4acoB 10 BHAAM y4eOHBIX NMPOMEKYTOYHOM
3aHATHI aTrecTanuu
Ja | m3 | m
Ounas popma 0dyuenus
Cemecmp Ne§
Pasnen 1 VYmpasnenue
IIPOEKTAMHU
Beenenue B kypc
Tema 1.1 | ynpasnenus 6 2 3 1 O
IIPOEKTAMHU
Tema 1.2 Passurne ynpasienus 3 3 5 0. 11
IIPOEKTAMHU
Conepxxanue
Tema 1.3 | ynpasnenus 10 2 3 5 O,IIP, T
MIPOEKTAMHU
[IpennpoekTHas
MIOArOTOBKA U
Tema 1.4 | onpenenenue 10 2 3 5 O, ITP
MpeAMETHOM 00macTi
IIPOEKTA
Tema 1.5 | > Mpapaciue 8 3 5 0, /1, TP
pa3paboTKOI MPOeKTa
Tema 1.6 | - IPaBicHHe 8 3 5 0, JI, TIP
CTOMMOCTBIO MPOEKTA




Ne i/

HaumenoBanue
pa3aesioB, TeM

O0bem qucHMIIMHBI (MOIYJIs1), Yac.

Bcero
JacoB

KonTakTHas padora
00y4Jarouuxcs ¢
npenoaaBarejiemM

10 BHIaM Y4eOHbIX
3aHATHH

JI J3 113

CP

®opma TeKy1ero
KOHTPOJIA
ycneBaeMocTH',
NMPOMEKYTOYHOM
aTTrecTanuu

Tema 1.7

VYipasneHnue puckamMu
IIPU peaau3aluu
IIPOEKTOB

o, A, IIP

Tema 1.8

VYnpasnenue
KaueCTBOM ITPOCKTA

10

O, T

Tema 1.9

Peamuzanms,
KOHTPOJIb
HCIIOJIHCHUS U
3aBEPILICHUE MMPOCKTA

10

O, T, TIP

Pasnen 2

KomannoobpazoBanue

Tema 2.1

Komannma xak
OpraHu3alMOHHAS
dhopma
KOJUICKTUBHOTO
yIpaBICHUS

10

Tema 2.2

Komane B
OpraHu3alu

O, I, ITP

Tema 2.3

CooTHOIIEHHE
MOHATUH «TpYIIa» U
«KOMAaHa

0,1

Tema 2.4

MeTtoabl u
TEXHOJIOTUU OLICHKH
MepcoHaa Ha dTare
dhopmupoBaHUs
KOMaH/IbI

10

0,1

Tema 2.5

[lonsaTne nuaepcTBa u
BJIACTHU

10

o, 4, T, ITP

Tema 2.6

VYnpasnenue
KOMAaHJIOM ITPOEKTa

O, 4T

Tema 2.7

KongaukTe! B
KOMAaHJIE€ U ITyTH UX
IIPEOI0JICHUS

10

O, 4T

ITpomMesxyTouHast arrectanus

2

3a4€T

Bcero:

144

68

76

Illpumeuanue:

1 — opmur mexywezo xkomnmpons ycnesaemocmu: onpoc (O), mecmuposanue (T), npakmuueckas

paboma (IIP), ooxnao (/)

3.2. ConepxaHue AUCHUTLIHHBI.

Paspgen 1. VYnpaenenume mnpoekramu.Tema 1.1 Benenume B kypc ynpasieHuss npoektamu. llonsTtue
MPOEKTa M €ro OTIMYMTEeNbHbIe Mpu3Haku. CyIMIHOCTH YyrmpaBieHHs npoektamu. Kiaccudukanus
IIPOEKTOB. MecTO M poJib YIpaBJIEHHUs NPOEKTAMHU B MEHEIKMEHTEe opraHu3auuu. Tema 1.2 Pa3Butue
ylpaBlieHUs] TpoekTamu. Vcropusi ympaBieHuss INpoekTamu 3a pyOexom. PasButue ympaBieHus



npoektaMu B CCCP u Poccun. CoBpeMEHHOE COCTOSIHUE YIPaBICHUS IMPOCKTaMU 3a PyOeKOM U B
Poccun. Tema 1.3 Copepxanue ynpaiaeHus mpoekTamu. CTpykTypusanusi nOpoekTa. MeTosl
CTPYKTypu3auMu Ipoekra. DYHKIUU YIpaBICHUS IpoekTaMu. JKH3HEHHBIM LUK IHpoekra. Mecro
MPOEKTa B KU3HEHHOM IMKJIEe opranu3anuu. Opranu3aldoHHOE yrnpasieHue npoekroMm. OOmuii cocTas
ydyacTHUKOB npoekrta. [lonsTue okpyxkaromieil cpeabl mpoekra. Ilpoekr m npeanpusarue. Tema 1.4
IIpennpoexkTHas MOArOTOBKAa M ONpeAETeHHE IpeIMEeTHON oOmactu npoekTa. Bo3HuKHOBeHHE U
uHUIManus 1poekToB. OtOop mnpoekTtoB. IlpuHuunsl 1ulaHupoBaHus mpoekrta. OrmnpeneneHue U
CTPYKTYpH3alMsl TpeAMETHOW oOmactu mpoekra. Tema 1.5 VYmpamiaeHue pa3pabOTKOW MpOEKTa.
Crpykrypusauuss pabor mnpoekra. Pacmpenenenue pabor mno wucnosnHutensiM. CereBble MOJAEIH.
Pacnncanme mpoekra. Tema 1.6 VYmpaBieHue cToMMOCTBIO MpoekTa. OCHOBBI (PHHAHCHPOBAHUS
poeKToB. (OCHOBHBIE NPHUHLMIIBI YIPABJIECHUS CTOMMOCTBIO IpoekTa. OrmpeneneHue NoTpeOHOCTH
mmpoekta B pecypcax. OlieHKa CTOMMOCTH NpoekTa. bro/pker mpoekta. MeTonbl KOHTPOJISI CTOMMOCTU
npoekTa. Tema 1.7 Ynpapienue puckamu MpHu peajiu3aliuu MpoekToB. BBeeHue B yrpaBieHue pUCKaMH.
OcHoBHble TOHATHS. Opranuszanus padoT MO YNPaBIEHUIO PUCKaMU. MeToJbl CHIKEHHs puckoB. Tema
1.8 Ynpasnenue kauecTBOM IIpoekTa. KiroueBble acIEKThl KauecTBa NMPOEKTa. MEHEIKMEHT KadyecTBa
npoekta. CTaHIapTU3UPOBAHHBIE CHCTEMBI YIIPABICHMsS KadyecTBOM Ipoekra. OpraHusanuoHHas
CTPYKTypa MEHE/DKMEHTa KauecTBa mpoekra. Ceptuduxanus npoaykiuu mpoekra. Tema 1.9 Peanuzanus,
KOHTpPOJIb MCIIOJIHEHMS M 3aBEPIICHHUE NPOEKTA. YIPABICHHE peanu3anuend npoekra. [IpomexyTodHsii
KOHTPOJIb UCIIOJIHEHHUS. 3aBEPIICHNUE TPOEKTA.

Paznen 2. KomannooOpazoBanue. Tema 2.1 Komanna kak opraHuzanuoHHas (opma KOJIJIEKTUBHOTO
ynpasneHus. KoHuenuuu ynpapiieHus IepcoHaloM opraHu3auuu. [IpuunHbI nepexoaa K KOMaHAHOMY
TUIy ynpasieHus. [IpeumyinecTsa 1 HeJOCTaTKM KOMaHAHOIO TUNa ynpasieHus. Tema 2.2 Komanasl B
opranuzaiuu. Ilpunnunsr GopMupoBanus KoMaHabl B opraHuzanuu. DakTopbl, HEOOXOAUMBIE IS
BO3HHUKHOBEHHUS U Pa3BUTHs KOMaH/bl B OpraHn3anuy. Bunabel komana. [IpyHINIBL, HA KOTOPBIX CTPOUTCS
KOMaHAHOe B3anMoaencteue. Korga komanga He HyxHa. Tema 2.3 CoOTHOIIEHUE MOHATUH «TpyNa» U
«koMaHga». llondarne xomannapl u rpynnbsl. CpaBHUTENbHBIE XapAKTEPUCTUKH NOHATHN 'Tpynma',
"komektuB", "komanna". Otambl nocTpoeHUs 3¢G(deKTHUBHONW KoMaHAbl. [pynmoBas aMHaMuKa M
IPYNIOBBIE TEMbI Ha Pa3HbIX ATamax MOCTpPOeHUs KoMaH[bl. Ilpu3Haku chopMHpOBAaHHOCTH KOMAH[BI.
Tema 2.4 Meronbl U TEXHOJOTHMM OIIEHKM IM€pCOHAJa Ha JdTane (OPMUPOBAHUS KOMAHIBI.
CobecenoBaHue: CyIIHOCTh, BUJbI, OCOOCHHOCTH TMpoBeAcHUs. [ICMXOauarHoCTHUYEeCKHUE METOJIUKU:
KOMILJIEKCHBIE TECTBl U TECThI OTAEIbHBIX criocoOHOcTel. [IpaBua npumenenus. Assessment center Kak
TEXHOJIOTUSL TOoA00pa COTPYIHUKOB YIpaBieHUeCKMX KoMmaHI. IIpodeccroHalbHble HCHBITAHUS.
beckoHTakTHBIE METOJbI OLIEHKM MepBoro stama orbopa. Tema 2.5 IloHsTme imaepcTBa M BIACTH.
[To3unus nuzpepa B KOMaHAE Ha pa3HbIX dTanax pa3BuTHs. JlugepcTBo u pykosBoxactso. IlyTu passurus
TUJEPCKOTO moTeHimana. Teopus yept. PopmanbHoe U HedOpMaTbHOE TUACPCTBO. TeOpHu JIHaepCTBa
KaK OTJEIbHOM JIMYHOCTHOW 4epThl. "CTuMynmpyromui" U "mpenynpexaaroniui’ CTUIU JIIEepPCTBA.
Tema 2.6 Ynpasinenne koMaHaoM npoekta. LMk n3MeHeHnid. DMOIMOHAIbHAS pEeaKUsl yYaCTHUKOB Ha
u3MeHenusa. CraguM NpOKMBaHUS Tpoliecca HW3MEHEeHUH. TunuyHbple OMMOKM MpH MPOBEACHUU
U3MEHEHUH B opraHu3zauuu. [lapanokcanbHass M OpPTOJNOKCalbHAas Teopus u3MeHeHuil. Tema 2.7
KonduukTel B KOMaHae W myTd ux mnpeoposenus. [lpuunnel koHpaukToB. dopMyna BO3HHUKHOBEHUS
KoH(uuKTa. OCHOBHBIE CTPAaTErMU BBIXOAA W3 KOHQUIMKTHOW cuTyauud. KOH(QIMKT Kak HMCTOYHHMK
BO3MOXXHOCTEHN pa3BUTHSIL.

4. DoHJ OLIEHOYHBIX CpeacCTB MO AMCHUIIJINHE

4.1. ®opMBI U OLICHOYHBIE CPEACTBA TEKYLIETO KOHTPOJIA.
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4.1.1. B xozme peanu3alMy IJUCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOUIME (OPMBI TEKYIIEro KOHTPOJIS
yCIEBAEMOCTH O0YUaIOLIUXCsl: OIIPOC, TECTUPOBAHUE, IIPaKTUUYECKas paboTa, JOKJIa.

4.1.2. OueHouHbl€ CPEACTBA TEKYLIETO KOHTPOJIS yCIIEBAEMOCTH.

Ompoc (Tema 1.1 BBeaenue B Kypc yrpaBiaeHUs TPOCKTaMH )

1. PackpoiiTe MOHATHE «ITPOCKT.

2. HazoBure, no BanieMy MHEHHIO, TJIaBHbIE CYLTHOCTHBIE MPU3HAKH MTPOEKTA U JAWTE UM OLICHKY.
3. Kakue npu3Haku MpoeKTa CYUTAOTCS OOMIECTPHUHSTHIMH.

4. Yto nmoHMMaeTcs MoJ yIpaBIeHUEM ITPOCKTaAMU.

5. B uem, 1o BaneMy MHEHHUIO, COCTOUT 3HAUEHUE HUCIIOIb30BaHUS MPOEKTHOTO MEHEKMEHTA.

6. B kakux orpacnsx Hambonee MNPEANOYTHTEIBLHO WCIONh30BaTh WHCTPYMEHTHI MPOEKTHOTO
MEHEKMEHTA.

7. I[IpuBenuTe N3BECTHBIE BaM KJIACCU(UKALIUN TPOEKTOB.

8. JlaiiTe XapaKTepUCTUKY OCHOBHBIM BHJIaM MPOEKTHOTO aHATN3a.

9. OcHOBHBIE YPOBHH U MPOLIECCHI IUTAHUPOBAHUSI IPOEKTA.

TectupoBanue (tema 1.3 ConepxaHue yrpapieHUs IPOSKTAMU )
Bapuanrt 1
1. TenneHnMs NpUMEHEHUST IPOSKTHOTO MOAX0/1a K OU3HEC-TIpoIieccaM 00yCIOBJICHA:
a) yBEJIMYEHUEM JKU3HEHHOTO IIUKJIa OPraHu3allnii;
0) HEaKTyaJlbHOCTHIO KOHIICTIIIUY KU3HEHHOTO [IMKJIA TOBAPOB B COBPEMEHHBIX YCIOBUSX;
B) COKpAIIEHUEM >KU3HEHHOTO ITUKJIa TOBAPOB.
2. [TpoexT Bcerna npearnoiaraer:
a) HOBBI M HEMOBTOPHMBII 00BbeM paboT (mpolecc W pe3ynbTar), KOTOpbI OyAeT CyIlecTBOBATH B
€IMHCTBEHHOM SK3EeMILISIpE;
0) pa3paboTKy TOKYMEHTAIIUU VISl CO3AaHUS KaKUX-TM00 3JaHUI HIIM COOPYKEHHII;
B) OCYIIECTBJICHHE HETPEPHIBHBIX B3aMMOCBI3aHHBIX MEXIy cO00 NeHcTBU O BBIPAOOTKE CPEACTB U
METOOB BO3/ICHCTBHS U UX PEATH3AINN TPUMEHHUTEIBHO K PEIICHHIO KOHKPETHOM MPOOIEMBI.
3. IlpuBbIUHBIE, TIOBTOPSIIOIIMECS, OTPAHUYCHHBIE YTBEPKACHHBIMH pErIaMeHTaMu JIeHCTBUS
XapaKTEePHBI:
a) Ju1si OM3HEC-TIPOIECCOB;
0) IPOEKTOB;
B) GYHKIIMI MEHE)KMEHTA.
4. OTrnuure TPOEKTa OT TMPOHM3BOJCTBEHHOW CHUCTEMBI 3aKIIOYAaeTCS B TOM, YTO MPOEKT SBIISIETCS
JESITeTbHOCTBIO:
a) OJTHOKPaTHOW;
0) UKJINYECKOMH;
B) YIIpaBJISIEMOM.
5. He3aBucHMO OT pa3MepoB M CTEMEHU CIOKHOCTH BCE MPOEKTHI MOTYT OBITH MPEJICTABICHBI B BUJE
YKA3HEHHOT'0 [IUKJIA CO CIEAYIOLIEH CTPYKTYpPOM:
a) Havajo, OpraHu3aIys, BEITIOJHEHUE padboT, 3aBepIIeHNUE;
0) MHUIMALMS, POCT, CTAOMIM3AIIHS, CIIa/;
B) IJIAHUPOBAHHUE, OPTaHU3AINS, KOOPAHHAIMS, KOHTPOJTb.
6. Pe3ynpTaramu mpoeKkTa MOTYT SIBIISTHCS:



a) MPOIYKT, MPEACTABISAIONIUI COO0M AIEMEHT APYroro U3Aeius Wik KOHEYHOE U3/IENINE;

0) pe3yabTaThl, TAKME KaK MOCIEACTBHSI UITH JIOKYMEHTHI;

B) MPOJYKT, PE3YJIbTAThl KaK MOCIEACTBHS WA JOKYMEHTBI, CIIOCOOHOCTbD MPEIOCTABIATh YCIYTH.
7. IlpoekThl, HampaBlIEHHbIC HA pEIICHHE NPEUMYINECTBEHHO OJHON 3amauu (OOBIYHO B paMKax
HPEAIIPUATHS):

a) MOHOITPOEKTHI,

0) MyJIbTHIIPOCKTHI,

B) METarpoeKThI.

8. Ilpu knmaccudukanuy NpoeKTOB B HACTOsIIEE BpeMs HaOI0aeTcs TeHACHIINS K:

a) COKpAILEHUIO CPOKa;

0) yBennueHno oobema pador;

B) YBEJIMYEHUIO CTEIIEHU UHTETPAIILHOCTH.

[TpakTrueckas padota (Tema 1.5 YnpapineHue pa3padOTKOM MpOEKTa)

Saganue 1.

1. I[Ipennoxute 17151 paCCMOTPEHUS, OLEHKU U peann3alii KaKoi-Tn00 MpoeKT.
2. OmnpenenuTe BO3MOXKHOCTH pealr3alii BaIlero MPoeKTa.

Temsr noknanos (Tema 2.7 KoH)IUKTH B KOMaHAE U IIYTH UX MTPEOIOJICHUS )

1. OcobenHocTH pabOTHI C KOMAHJION HA ATarle U3MCHEHU.

2. MexaHU3MBbI IPEOIOJICHHS COTIPOTUBIICHUS HA ATAIle H3MEHEHUH.

3. Merobl noBblieHus 3Q(HEKTUBHOCTH KOMaHIHON paboThI.

4. Konduuktel B komanje. [lytu yperynupoBaHus.

5. OteyecTBEHHBIN U 3apyOEIKHBIN OIBIT MPAKTUYECKON JEATEIbHOCTH KOMaH/ B OM3Hece.
6. IloTeHnManbHbIE BO3MOKHOCTH KOMAHAHOTO Pa3BUTHSL.

4.1.3. llkana oueHuBaHus AJis TEKYILIETO KOHTPOJISL.

Ompoc —orieHKa:

- OLIEHKa «OTJIMYHO» BBICTABIIETCS OOyYaromeMyCs TPH IMOJHOM OTBET€ Ha BOMNPOC, MPaBHILHOM
UCIOJIb30BaHNEM TEPMUHOJIOTHH, YBEPEHHBIX OTBETAX Ha JOIMOJIHUTEIBHBIE BOIIPOCHI;

- OIIEHKA «XOPOIIIO» BHICTABISETCS O0yUaroeMycs P TOJTHOM OTBETE Ha BOMPOC, HATHYUHU OMIMOOK B
TEPMHUHOJIOTHH, HEYBEPEHHBIX OTBETAaX HA JOMOJIHUTEIbHBIC BOIPOCHI;

- OIIEHKa «YJOBIETBOPUTEIHHO» BBHICTABIAETCS OOy4arolmeMycs TpHU HEMOJHOM OTBETE€ Ha BOIPOC,
HaJIMYUH OIINOOK B TEPMUHOJIOTUH, HCYBEPCHHBIX OTBCTAX HA JOIMOJIHUTCIIBHBIC BOIIPOCHI;

- OIICHKA «HEYIIOBIIETBOPUTEIHHO» BBICTABISIETCS] 00YJarOIIEMYCsl TIPH OTCYTCTBHH OTBETA.

TectupoBaHue - OIlEHKA:

90 -100 % 06anyIoB — OIIEHKA «OTIMYHO,

75 - 89 % 6aIoB — OLIEHKA «XOPOIIIOY,

51- 74 % GannoB — OlIeHKa «YAOBJIETBOPUTEIILHOY,

0 — 50 % GannoB — OI[eHKa «HEYAOBIETBOPUTEIHHO.

[IpakTuueckas paboTa - OleHKa:



- OLICHKA «OTIINYHO» BBICTABJIACTCS o0yyarormemycs, MIOKA3aBIIEMY  BCECTOPOHHHE,
CHCTEMaTU3HpPOBAHHbIC, TIyOOKHME 3HAHUS W YMEHHUS YBEPEHHO NPUMEHITh UX HA TMPAKTUKE IPH
pelIeHIH KOHKPETHBIX 3a/1a4, CBOOOHOE U MPABUILHOE 0OOCHOBAHUE MPHHATHIX PEIICHU;

- OIICHKA «XOpOUIO» - BBICTABIIAETCS 00YYaIOLIEMYCsl, €CIIM OH TBEPJO 3HAET MaTepuall, TPaMOTHO H IO
CYILLECTBY M3JIaraeT ero, yMeeT IPUMEHATh II0JIy4CHHbIC 3HAaHUS HA MPAKTUKE, HO JOIYCKAECT B PELICHUHU
3a/1a4 HEKOTOPBIE HETOYHOCTH, KOTOPBIE MOXET YCTPaHUTh C IIOMOILIBIO JOIOJHUTEIBHBIX BOIPOCOB
IpenoaaBaress

- OLEHKA «yJOBJIETBOPUTEIILHO» - BBICTABISETCA OO0ydaroLleMycs,, IOKa3aBlIeMy (parMeHTapHBIH,
pa3spo3HEHHbIN XapakTep 3HAHUM, HEJOCTaTOYHO MpaBHJIbHbIE (OPMYIUPOBKH Oa30BBIX IOHITHH,
HapyLIEHUs JIOTUYECKOM IIOCIIE0BATEIbHOCTH B U3JI0KEHUU IIPOTPAMMHOIO MaTepuasia, HO IIPU 3TOM OH
BJIaJIC€T OCHOBHBIMU MOHATUSIMH U HEOOXOAWMBIMU JJISi AaJbHEUIIEr0 0Oy4eHUsI U MOXKET NMPUMEHSTh
II0JIy4YE€HHBIE 3HaHMSI 110 00pa3lly B CTAaHIAPTHOM CUTYaIUH.

- OLEHKAa «HEYAOBJIETBOPUTEIBHO» - OTCYTCTBYIOT OTBETHI Ha BCE BOIIPOCHI, PELICHHUE IPUBEICHO
HEBEpHOE JIM0O OTBETHI HAa BOIIPOCHI HE BEPHBI.

JIOKJIan - OlleHKa:

- OLIGHKA «OTJIMYHOY» BBICTABISIETCA OOy4aroleMycsi IPU PAaCKpPBITUM TEMbI JOKIJIaja, MpeaCTaBICHUU
paboThI B COOTBETCTBUU C periiaMeHTOM (5-7 MUH.), C MPaBUIHHBIM UCIIOJIB30BAHUEM TCPMUHOJIOTHH, C
HAJIMYKUEM MPE3CHTAlMU, YBEPEHHBIX OTBETAX HA JIONOJIHUTEIbHBIE BOIIPOCHI;

- OIICHKA «XOpOIIO» BBICTABISICTCS OOYyYaIOMEMyCs TPH PACKPBITUU TEMbI JOKJIana, HapYIICHUH
periiaMeHTa TMpU TMPEACTaBIECHUU padOTHl, MPU HAIMYUM OIIMOOK B TEPMUHOJIOTHH, HEYBEPEHHBIX
OTBETaX Ha JIOMOJIHUTEIbHbBIC BOIPOCHI;

- OIIEHKa «YJOBIIETBOPUTEIHHO» BBICTABIACTCA OOYy4alOUIEeMyCs MpPU HEMOIHOM PACKPBITUU TEMBbI
JIOKJIaJa, HAPYIIEHUU PEerjJaMeHTa Mpu MpeICTaBICHUH padOoThl, MPU HATMYUU OMIHUOOK B TEPMHUHOJIOTHH,
HEYBEPEHHBIX OTBETAX Ha JOIOJHUTEIbHBIE BOIIPOCHI;

- OLIEHKA «HEYJOBIETBOPUTEIHHO» BBICTABISETCS O00y4aronieMycsi Mpu OTCYTCTBUU JOKJIaAa, M MOJTHOM
HECOOTBETCTBHUH COJICPKAHUS 3asIBIICHHOU TEME.

4.2. ®opMbl 1 OLIEHOYHBIE CPEJCTBA IPOMEKYTOUHOM aTTEeCTalUH.
4.2.1. IIpomexxyTouHasi aTTecTalnus NpoBOIUTCS B (hopMe: 3adeTa.
4.2.2. OueHoYHbIE CpeJICTBA I TPOMEKYTOUHOM aTTeCTallMU: ONPOC O OUsIeTam.

buner 1
1. ITonsiTHE MPOEKTA U €r0 OTINYUTEIbHBIEC PU3HAKH.
2. OcHOBHbBIE TPU3HAKU U PYHKIIMU KOMaH/IbI.

4.2.3. lllkana onieHUBaHUS:

- OIIGHKAa «3a4TEHO0)» BBICTABISIETCS OOydarolmeMycs TpU JOCTATOYHO IOJIHOM OTBET€ Ha BOMPOCHI,
MPaBIJILHOM HCIIOIh30BAaHHUEM TEPMHUHOJIOTUH, YBEPEHHBIX OTBETAX Ha IOTIOJHUTEIHHBIE BOMIPOCHL;

- OIICHKA «HE3a4YTEHO» BBICTABIIETCS OOyYaloOUIeMyCsi MpU HEMOJIHOM OTBETE Ha BOMPOCHI, HATWYHH
OIMMOOK B TEPMHHOJIOTHH, HEYBEPEHHBIX OTBETaX Ha JIOTIOJHUTEIbHBIC BOIPOCHI, JINOO TIPH OTCYTCTBUU
OTBETA.
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4.3. CoOTBETCTBHE OIEHOYHBIX CPEJICTB MPOMEKYTOUHOW aTTECTAllMU IO MUCIMIUIMHE (POPMUPYEMBIM

KOMIICTCHLUAM

Kon Kox nuauKaTopa OueHoYHbIe CPeICTBA MPOMEKYTOYHOM aTTeCTAlNM
KOMIIeTeH JAOCTUKEHU S

Ompoc o 6uiieram
107071 KOMIIETeHIIH U
YK-2 NAYK-2.1 +
NJAVYK-2.2 +
YK-3 NJIYK-3.1 +

4.4. Kputepuu OueHKH cHOPMHUPOBAHHOCTA KOMIIETEHIIMI B paMKaxX MPOMEXKYTOYHON aTTECTAllUU IO

JTUCIUTIINHE
Kon CTpykTypH Kpurepum ouenku cgpopmMupoBaHHOCTH
Kon HHAUKATOPA ble KOMIIeTEeHI[UN
KOMIIeTe | JOCTH:KEHUsl | 3JIeMeHThI
HIIUH KOMIIETEHI[H | OLEHOYHbIX He chopmupoBana CdopmupoBana
" cpeacTB
NJAYK-2.1 He 3HAeT IMOHSATHE

KOHUEILINY IPOEKTA U €€
OCHOBHYIO (QYHKIUS B
MPOEKTHOM YTIPABJICHUU
He 3Haer ocHOBHBIE
BU/IbI pecypcos,
HCIIOJIb3YyEMBIE B
MPOEKTHOM

3HaeT MOHATUE KOHIENLIUU
IIPOEKTa U €€
OCHOBHYIO byHKUIMsA B
IPOEKTHOM YIIPaBJICHUU
3HaeT  OCHOBHbIE  BUJbI
pPECypCOB, HCIOJIb3yEMbIE B
IPOEKTHOH e TeTbHOCTH
JeSTeNbHOCTH

Ormpoc 1o YMmeer dhopmupoBarh 1elb U
He ymeer ¢opmuposatrh
ouseram 3aJ]auu MPOEKTa

1eb U 33JIa4H MPOEKTa
Vmeer 000CHOBBIBATE
He ymeer 060CHOBHIBATH
aKTyallbHOCTh, 3HAYUMOCTh U

aKTyalIbHOCTD, OXXKHUJaeMEIe €3YyJILTaTEl
YK-2 3HAYUMOCTDE u pesy
POEKTa

OKHUJAEMBbIE PE3YJIbTaThI
A pesy YmMmeer IIJIAHUPOBATH

npoexta ecypcel ¢ €TOM  HX
He ymeer mianupoBats peeyp i
3aMEHSIEMOCTH

pecypchl C y4eToM uX
3aMEHSIEMOCTH
NAYK-2.2 Ompoc o | He 3HAET JTaIlbl

buieram IUTAHUPOBAHUS IIPOEKTa

3HaeT JTambl IJTaHUPOBAHU A

MPOEKTa
He ymeer pa3pabatbsiBaTh

YmMeer pa3pabarbiBaTh IUIaH-
I1aH-rpaduk mpoexTa

rpaduk npoexra
He  ymeer  BHOCHUTH

YMeeT BHOCUTh U3BMEHEHHUS B
W3MEHEHHUs B  IUIaH
IJIaH pealin3alyy MpoeKTa
pean3aiuy MpoeKTa

NJVYK-3.1 Ompoc o | He 3mnaer, kakoBa pouib | 3Haer, KaKoBa pOJIb

buieram MEHEKEpPa IIPOEKTa MEHEKepa IIPOEKTa
VK3 He ymeer ¢opmupoBath | YMeer ¢dbopmupoBaTh
) KOMaHJy IIPOEKTA, | KOMAaHy IIPOEKTa, UCXOIs U3

HUCXOIA U3 TTOCTABJIEHHOM | ITOCTABJIEHHOM IIEIH
(SN0 YMeer pacripenensaTh poiu B
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He ymeer pacnpenensth | KOMaHae, B COOTBETCTBUU C

poim B  KOMAaHZAC, B | IOCTaBJICHHBIMU 7001
COOTBCTCTBUH C | 3aJa4yaMu

IIOCTaBJICHHBIMU UM | YMEEeT CTaBUTh 3agadu Hu
3aJadyaMu KOPPCKTHUPOBATH nux
He YMEET CTaBUTH | KAKIAOMY YJICHY KOMaHIbl C
3aJa4uu H | YYCTOM 0CcOoOeHHOCTEH
KOPPEKTHUPOBATH HUX | IOBCACHUSA H MHECHUH ee
KaXXIA0MYy YICHY | YJICHOB.

KOMaH/Ibl C  y4eToM
ocobeHHOCTEN
HOBEACHUI U MHEHUU e¢

YJICHOB.

Komnerenmust cuuraercs copMHpOBaHHONW Ha ypoBHE TpeOOBaHMM K AMCHUIUIMHE B
COOTBETCTBUHM C 0OOpa3oBaTeNIbHONW MPOrpPaMMOi, €ClH MO UTOoraM NPUMEHEHHS OLIEHOYHBIX CPEICTB
MPOMEKYTOUHOM aTTECTALlMM WM HUX OTHCIBHBIX JJIEMEHTOB pE3YyJbTaThl, JI€MOHCTPUPYEMbIC
00yJaromuMcsi, OTBEYAIOT KPUTEPHIO CHOPMUPOBAHHOCTH KOMITCTSHITHH.

Ecnu mo uroram nmpoBeeHHON MPOMEXKYTOUHOM aTTECTAllMy XOTsI Obl OJIHA U3 KOMIIETCHIIMA HE
chopMUpOBaHa HA YPOBHE TPEOOBAHMI K JUCIUIUIMHE B COOTBETCTBUHU C 00Pa30BaTEIHHON MPOTPaMMON
(pe3ynbTarhl O0y4aromierocsi HE COOTBETCTBYIOT KpPUTEPHIO C(HOPMUPOBAHHOCTH KOMIIETEHIUH),
o0yuarolemMycs BbhICTABISIETCS OIICHKA «HE 3aYTCHO.

5. MeToauueckue MaTepuaJibl 10 OCBOCHUIO JUCHUIIJIMHBI

C METONWYeCKMMH YyKa3aHUsIMU 110 TMPAaKTUYECKUM 3aHSATHSAM JUIsl TIperojaBarened 1o
JTUCITUTIITNHE MOKHO 03HAaKOMUTHCS Ha Kadepe.

6. YueOHas qurepaTypa AJis1 00y4ar0mMXCH MO IUCHUILIHHE

6.1. OcHoBHas nuTEpaTypAa.

1. ITonos ¥0.M. Ynpasnenue npoexkramu: YuebHoe nocodue / F0.1. [Tonos, O.B. fxosenxo. - M.:
HUIL UTHOPA-M, 2016. - 208 c.: 60x90 1/16. - (Yuebnuku mis nporpammbsl MBA). (meperet) ISBN
978-5-16-002337-3. To xe [DnekTpounsIii pecypc]. - URL: http://znanium.com/go.php?1d=542811

2. PomanoBa M. B. Ympasnenue npoektamu: YueOHoe mocodue / M.B. Pomanosa. - M.: UJ|
OOPYM: HUI UHOPA-M, 2014. - 256 c.: un.; 60x90 1/16. - (Briciiee odbpazoBanue). (neperier) ISBN
978-5-8199-0308-7. To xe [DnexTponHsii pecypce]. - URL: http://znanium.com/go.php?id=417954

3. Ympasnenue nepcoHasioM [DnekTpoHHbIN pecype]: YueOnuk / bazapos T.1O., Epemun B.JIL.,
OBbC Znanium - M.:IOHUTU-JJAHA, 2015. - 560 c.: ISBN 5-238-00290-4. To xe [DnexkTpoHHBII
pecypc]. - URL: http://znanium.com/bookread2.php?book=884141
6.2. JlonosHUTENBHAS JIUTEPATYPA.

1. benmukoBa W.II. Ympasnenune mpoektamu: ydeOHOe mocoOue (KpaTKud Kypc JEKIHM). —
CraBpomnonb: CraBpomnosbekuil rocy. arpap.yHus-1, 2014. — 80 c. To xe [DnekrpoHHblil pecypce]. -
URL: http://biblioclub.ru/index.php?page=book view_red&book id=277473

2. Bouterxanmna A.O. Pa3paboTtka mnpoekta: ydyeOHoe mocobue. M.- bepnun: JupexTt-
Menua,2015. 291 C. To Ke [D71eKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book view_red&book id=275277
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http://znanium.com/go.php?id=417954
http://biblioclub.ru/index.php?page=book_view_red&book_id=277473
http://biblioclub.ru/index.php?page=book_view_red&book_id=275277

3. bazapos, T. IO. Ilcuxonorus ynpapieHUs MEPCOHATIOM [DIJIEKTPOHHBIN pecypc]: y4eOHUK U
NPAaKTUKYM 151 akajemudeckoro OakanaBpuara / T. FO. bazapos, ObC IOpaiit. — M. : U3znarenscTBO
FOpaiir, 2018. — 381 ¢. — (Cepus : bakanaBp. Akanemuueckuit kypc). — ISBN 978-5-534-02345-9 To
xe [Onexktponnsiii pecypc]. - URL: https://www.biblio-online.ru/viewer/psihologiyaupravleniya-
personalom-412858#page/1

7. MartepuajibHO-TeXHHYecKasi 0a3a, HHGOPMAIMOHHbIE TEXHOJIOTUHM, TPOrPaMMHOe
o0ecrieyenue M UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

CeMHHapCKMe U TIPAKTHYECKHUE 3aHITHS TPOBOJATCS B CHEIUAIM3UPOBAHHBIX y4EOHBIX
ayJMTOPHUSAX, OCHAIICHHBIX HATJISAHBIM MaTEPUAIOM U JIMTEPATypOd, HEOOXOIMMBIMH JUII W3y4YCHHS
BOINIPOCOB JIUCIUIUIMHBI: YTBEPKICHHBIMH METOJAMYECKUMHU YKa3aHUSMH, CICIHAIBLHOW IUTEPATypPOM.
Kaxapiii oOyuaromuiicss obecreueH JOCTYNOM K OMOIMOTe4YHbIM (OHIaM akaaeMuu U Kadeapsl, ecTh
BO3MOXKHOCTh paboThl ¢ caiitamu BookUp, Consultantplus. Ha nexnusix u 3aHSATHSIX HCIOJIB3YETCS
MYyJIbTUMEAUNHBIA KOMIUIEKC (HOYTOYK, mpoekTop). HabGopbl Tabmuiy/mMyabTUMEAUWHBIX HATJISIIHBIX
MaTEpUajIOB IO Pa3IMYHBIM pa3jesiaM JUCHUIUINHBL Buaeodunbmelr. i1 OCBOCHUS W 3aKpEIUICHHS
OTJEIILHBIX BOIPOCOB pa3pab0TaHbl CUTYAI[HOHHBIE 33/1a49H, TECTOBBIC 3a/IaHUS 110 H3yYaeMbIM TEMaM.

OOpa3oBarenbHBIE TEXHOJIOTHH — KOMMYHHKATHBHBIC TEXHOJOTHH (OMPOC), HEUMHUTAIIMOHHBIC
TEXHOJIOTUH (JICKIIMU, TECTUPOBAHNUE).
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AHHOTAIIUSA PABOYEN TIPOT' PAMMBI JIUCIIUTLJIAHBI

B1.B.09 YupasieHue IpoeKTaMu U KOMaHA000pa30BaHueE

Kon v HamMeHOBaHue HaNIpaBJIeHUs NOATOTOBKH, npopuas: 33.05.01 ®apmanus

KBanupukauus (cTeneHb) BbIMyCKHUKA: [[poBU30p

®opma o0yuenusi: Ounas

®opmupyemasi(bie) KOMIeTeHuusi(1):

YK-2 Crioco6eH yrpaBisTh MPOSKTOM Ha BCEX ATallax €ro KU3HEHHOTO IUKJIA

NAYK-2.1 Pa3zpabaTsiBaeT KOHIEHIINIO MPOSKTA B paMKax 0003HAYEHHOU MPOOIEMBI:

bopmynupyeT 1enb, 3a1aud, 0OOCHOBBIBAET AKTYaJbHOCTb, 3HAYUMOCTH, OXKHMJAeMbI€ pE3yJbTaThl U
BO3MOXHBIE C(hepbl UX MPUMEHEHHUS, IIAaHUPYET HEOOXOAMMBIE PECYpChl, B TOM YHCIE C Y4€TOM HX
3aMEHSAEMOCTH

NIYK-2.2 Pa3pabarbiBaeT MmiaH peaqu3aldd MPOEKTa, OCYHIECTBISET MOHUTOPUHT XOJa peallh3aluu
MIPOEKTa, KOPPEKTUPYET OTKIOHEHHUSI, BHOCUT JONOJHUTEIbHBIE U3MEHEHUS B IJIaH Pealii3aluu IPOEKTa
YK-3 CnocobeH oOpraHu3oBbIBaTh W PYKOBOJIUTH pabOTOM KOMaHABI, BbIpabaThiBas KOMaHAHYIO
CTPATETUIO 7151 JOCTUKEHHUSI IOCTABICHHOM 1€JIH

NAYK-3.1 CrocoGeH opraHM30BaTh KOMaHAy W BBIPAOOTaTh KOMAaHIHYIO CTPATETHIO IS JOCTH)KCHUS
[IOCTABJIEHHOM LIE€JIH, paclpeAessaTh HOPYUEHHUS U IEIEeTUPOBaTh OJHOMOYHS YIeHAM KOMaH/Ibl

O0beM n MecTO aucuUILIUHBI B cTpykType OITIOII BO:

JlucuumiauHa OTHOCUTCS K 4acTd, (QopMHUpyeMOW y4aCTHHUKaMU OOpa3oBaTENbHBIX OTHOIICHUH,
u3ydaetcs Ha 3 Kypce (5 cemecTp), B COOTBETCTBUU C pPabOYMM y4eOHBIM IIAHOM, 00IIIast TPYJ0EMKOCTh
JTUCIUTIIMHBI B 3a4CTHBIX €AMHUIIAX cocTaBiisieT 4 3. €. (144 akan. vaca).

Coaep:xaHue TMCUUTLTAHBI:

Pasnen 1. Ynpasnenue npoekramu.Tema 1.1 BBeaenue B Kypc ympaBieHus npoekramu. Tema 1.2
PazButue ympamnenuss mnpoektamu. Tema 1.3 Copnepkanue ympaBieHuss mpoekTamu. Tema 1.4
[IpennpoekTHas MOATOTOBKA M ONpENENIeHHE MpeaMeTHoW obnactu mpoekTta. Tema 1.5 VYmpasnenue
pa3paboTkoil mpoekta. Tema 1.6 YnpaBienue crouMocThio Ipoekta. Tema 1.7 Ynpasiienue puckamu npu
peanu3anun npoekToB. Tema 1.8 VYmpapienue kauectBoM mnpoekrta. Tema 1.9 Peanmzanus, KOHTpOIb
VICIIOJIHEHUS U 3aBEPIIEHUE ITPOEKTA.

Paznen 2. KomannooOpasoBanue. Tema 2.1 Komanaa kak opraHmzanuoHHas (GopMa KOJJIEKTUBHOIO
ynpasinenus. Tema 2.2 Komanael B opranuzanuu. Tema 2.3 COOTHOLIEHHE MOHATHI «Tpynma» H
«komaHza». Tema 2.4 MeToabpl M TEXHOJOIMM OLEHKH MEPCOHAj]a Ha 3Tarne (pOpMHUPOBAHUS KOMaHJBI.
Tema 2.5 Tlonsarue nuaepctBa W BiacTu. Tema 2.6 YmpaBieHwe KoMaHIoW mpoekta. Tema 2.7
KoH(pauKkTel B KOMaH/e ¥ YT UX NPEOJI0JICHUS.

®opMbI IPOMEKYTOUYHOM aTTECTALIUM:

[IpomexyTouHas aTTecTanus NpoBOAUTCS B popme 3auéra.

14



