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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHs MO IUCHUILIIHHE, COOTHECEHHBIX C
IIaHupyemMmbiMu pe3yiabTaramu ocBoenuss OIIOII BO

Pe3yabTarnl 00y4yeHus,

Kon HanmeHoBanue
Kon COOTHECEHHBIE C
HaumeHnoBanue HHIUKATOPA HHIUKATOPA
KOMIIETEeH HHIUKATOPAMHU
—_— KOMIIeTeHIUH AOCTHKEHU S AOCTHKEHUS TOCTIGKEHHST
KOMIIeTeHIIUH KOMIIeTeHIIUH .
KOMIIeTeH U
YK-2 Crnocoben  ympasnsats | UIYK-2.1 PazpabatsiBaeT Ha ypoBHe 3HaHmii:
IIPOEKTOM  Ha  BCeX KOHILIETILIUIO - 3HaeT MIOHATHUE,
JTanax ero >KM3HEHHOI'O MpPOEKTa B paMKax [KOHUEMIHUU TPOEKTa U
LUKJIA 0003HauCHHON ee
po0OJIeMBI: OCHOBHYIO (YHKLMS B
¢dbopmynupyer [IPOEKTHOM YIPaBJICHUU
1IEIb, 3a/1a4, |- 3Ha€T OCHOBHBIE BU/IbI
00OCHOBBIBAET pecypcos,
aKTyaJIbHOCTb, MCTIOJIb3yeMbIe B
3HaYMMOCTb, [IPOEKTHOMN
OKUJjaeMble e TEIIbHOCTH
pe3ynbTaThl u Ha ypoBHe yMeHHUii:
BO3MOXHBIE cepbl - YmeeT (HopMUpOBaTH
UX  IPUMEHEHUs, |[eJb U 3a/1a4M [IPOEKTa
IUTAHUPYET - YMeeT 000CHOBBIBATH
HE0OXO0IuMble aKTYaJIbHOCTb,
pecypcsl, B TOM [3HAUUMOCTb "
YHCcIIe ¢ YYETOM MX [0KHUaeMble pe3yJbTaThl
3aMEHSIEMOCTH [POEKTa
- YMmeer IuUIaHUPOBATh
peCypchl € Y4eTOM HX
3aMEHsIeMOCTH
NAYK-2.2 Pa3pabartsiBaer Ha ypoBHe 3Hanmii:
IUIaH  peayn3aluy |- 3HaeT JTaIbl
MIPOEKTA, TUTAHUPOBAHHUS TTPOEKTA
OCYILECTBIISET Ha ypoBHe ymenmii:
MOHHUTOPHHI XOJa |- YMeeT pa3palaThiBaTh
peanu3anu 1aH-TpaduK MpoeKTa
TIPOEKTA, - Ymeer BHOCHTbH
KOPPEKTHPYET U3MEHEHMs B  IUIaH]
OTKJIOHEHHS, pean3aluy mpoeKTa
BHOCHUT
JIOTIOTHUTEIIbHBIE
W3MEHEHHs B IUIaH
peanu3anuu
MpOEeKTa
VK-3 Crniocoben NAYK-3.1 Crnocoben Ha ypoBHe 3HaHmii:
OpraHM30BbIBATBL n OpraHu3oBaTh - 3HaeT, KakoBa pOJIb
pykoBOIUTH  paboToid KOMaHIy ¥ [MeHe/Kepa MpoeKTa
KOMaHbl, BbIpabaThiBas BBIPAbOTATh Ha ypoBHe ymMeHmii:
KOMARHYIo  CTpaTeriio KOMaHJIHYIO - Ymeer (opMupoBaTh
ISt NOCTHKEHHUS
HOCTABICHHON et CTpaTeTuio JUISL [KOMaHIy MIPOCKTA,
JOCTHKEHUS nucxons u3

4



MOCTaBJICHHOM
eI,
pacrpenensThb
IIOpYYEHUS
JIeJIeTUPOBATh
IIOJTHOMOYU A
YjeHaM KOMaHIbI

[IOCTAaBJICHHOHN IIEJIN
- YMmeer pacupenenarb

pojin B KOMaHIAC, B
COOTBCTCTBHUH C
I1OCTaBJICHHBIMU 5001
3aJadaMu

- YMeeT CTaBUTh 3a/1a4U
U KOPPEKTHPOBATh HX|

KOKIOMY YJICHY|
KOMaHABl C  y4eTOM
0COOEHHOCTEH

OBEICHUSA U MHEHUU €€
UJIEHOB.

2. O0bem u MecTO AUCHUILINHBI B cTpykType OIIOITI BO

JlucuuIuiiHa OTHOCHTCS K 4acTd, (pOopMHUPYeMOW y4acTHUKaMH OOpa3oBaTEbHBIX OTHOLICHHH,
usy4aercst Ha 3 Kypce (5 cemecTp), B COOTBETCTBUH C pabOYUM Y4EOHBIM IJIAHOM, 00IAs TPYJIOEMKOCTb
IMCHHUIUIMHBI B 3a4€THBIX €IUHMIAxX cocTaBiser 3 3. €. (108 akaz. gyaca).

3. Conep:kaHue M CTPYKTYpPa JAMCHUILIHHBI

3.1. CtpykTypa AUCIUTIINHBL.

O0beM TMCUMILIMHBI (MOaYJIs1), Yac.
KonrakTHas padora dopma TeKy1ero
HanvenoBaHme o0yyarommxcs ¢ KOHTPOJIA .
Ne ni/m Bcero npenojaBaTeieM yCIEeBaeMOCTH ,
pa3aesioB, TeM Cp o
4acoB 10 BUAaM y4eOHBIX NMPOMEKYTOUYHOM
3aHATHH aTTecTaluu
Ja | m3 | m
Ounas popma 0dyuenusn
Cemecmp Ned
Paszien 1 | - NPaBICHHC 53 | 10 18 | 25
MIPOEKTaMH
Beenenue B kypc
Tema 1.1 | ynpasnenus 5 2 2 1 O
IPOEKTaMH
Tema 1.2 Passutne ynpasnenus 5 5 3 0. 11
IPOEKTaMH
Conepxxanue
Tema 1.3 | ynpaBnenus 7 2 2 3 O,IIP, T
MIPOEKTaMH
[IpennpoekTHas
MOJITOTOBKA U
Tema 1.4 | onpeznenenue 7 2 2 3 O, ITP
MpeAMETHOM 00macTi
IPOEKTa
Tema 1.5 | > Mpapaciue 5 2 3 0, JI, TP
pa3paboTKO# MPOeKTa
Tema 1.6 | ° IPaBicHHC 5 2 3 0, JI, TP
CTOMMOCTBIO MPOEKTA




Ne i/

HaumenoBanue
pa3aesioB, TeM

O0beM JUCUMIIMHBI (MOXYJISA), Yac.

Bcero
JacoB

KounrakTHas paGora
00y4aroumuXxcH ¢
npenojaaBarejeM

10 BHIaM Y4eOHbIX
3aHATHH

JI J3 113

CP

®opma TeKy1ero
KOHTPOJIA
ycneBaeMocTnl,
NMPOMEKYTOYHOM
aTTrecTanuu

Tema 1.7

VYipasneHnue puckamMu
IIPU peaau3aluu
IIPOEKTOB

2

o, A, IIP

Tema 1.8

VYnpasnenue
KaueCTBOM ITPOCKTA

O, T

Tema 1.9

Peamuzanms,
KOHTPOJIb
HCIIOJIHCHUS U
3aBEPILICHUE MMPOCKTA

O, T, TIP

Pasnen 2

KomannoobpazoBanue

55

10 14

31

Tema 2.1

Komannma xak
OpraHu3alMOHHAS
dhopma
KOJUICKTUBHOTO
yIpaBICHUS

Tema 2.2

Komane B
OpraHu3alu

O, I, ITP

Tema 2.3

CooTHOIIEHHE
MOHATHH «TpYIa» U
«KOMaHIa»

0,1

Tema 2.4

MeTtoabl u
TEXHOJIOTUU OLICHKH
MepcoHaa Ha dTare
dhopmupoBaHUs
KOMaH/IbI

0,1

Tema 2.5

[lonsaTne nuaepcTBa u
BJIACTHU

o, 4, T, ITP

Tema 2.6

VYnpasnenue
KOMAaHJIOM ITPOEKTa

O, 4T

Tema 2.7

Kondnukre! B
KOMAaHJI€ U ITyTH UX
IIPEOI0JICHUS

O, 4T

ITpomMexyTouHast arTecranus

3a4€T

Bcero:

108

52

56

Illpumeuanue:

1 — gopmvr mexywezo xommpons ycnesaemocmu: onpoc (0), mecmuposanue (T), npaxmuyeckas

paboma (IIP), ooxnao (/)

3.2. ConeprkaHue JUCIUTUIAHBL

Paspgen 1. Vnpaenenume mnpoekramu.Tema 1.1 BBenenume B kypc ynpaBieHuss npoektamu. llonsTtue
IPOEKTa M €ro OTJIWYUTeNbHble MNpu3Haku. CylHOCTh ympaBieHUs mpoekramu. Kriaccudukamus
MPOEKTOB. MECTO U poOJib YNpPaBICHUS MPOEKTaMH B MEHEHKMEeHTe opraHu3anuu. Tema 1.2 Paszutue
ymnpaBieHusi mnpoekrtamu. Mcropusi ympaBieHuss mnpoekramu 3a pyOexom. PaszButue ympaBieHus



npoektaMu B CCCP u Poccun. CoBpeMEHHOE COCTOSIHUE YIPaBICHUS IMPOCKTaMU 3a PyOeKOM U B
Poccun. Tema 1.3 Copepxanue ynpaBiaeHus mpoekTamu. CTpykrypuzanuss npoekta. MeTojsl
CTPYKTypu3auMu Ipoekra. DYHKIUU YIpaBICHUS IpoekTaMu. JKH3HEHHBIM LUK IHpoekra. Mecro
MPOEKTa B KU3HEHHOM IMKJIEe opranu3anuu. Opranu3aldoHHOE yrnpasieHue npoekroMm. OOmuii cocTas
ydyacTHUKOB npoekrta. [lonsTue okpyxkarouieil cpeapl mpoekta. Ilpoekt u mpennpusitue. Tema 1.4
IIpennpoexkTHas MOArOTOBKAa M ONpeAETeHHE IpeIMEeTHON oOmactu npoekTa. Bo3HuKHOBeHHE U
uHUIManus 1poekToB. OtOop mnpoekTtoB. IlpuHuunsl 1ulaHupoBaHus mpoekrta. OrmnpeneneHue U
CTPYKTYpH3allMsl TpeIMETHOM oOyiactu mpoekta. Tema 1.5 VYmpaBnernue pa3pabOTKOW MPOEKTA.
Crpykrypusauuss pabor mnpoekra. Pacmpenenenue pabor mno wucnosnHutensiM. CereBble MOJAEIH.
Pacnmcanme mpoekra. Tema 1.6 VYmpaBieHue cTOoMMOCTBIO MpoekTa. OCHOBBI (PMHAHCHPOBAHUS
npoekToB. OCHOBHBIE NPUHIMIBI YIPABICHUS CTOMMOCTBIO TNpoekTa. OmpeneneHne MNOTpeOHOCTH
mmpoekta B pecypcax. OlieHKa CTOMMOCTH NpoekTa. bro/pker mpoekta. MeTonbl KOHTPOJISI CTOMMOCTU
npoekTa. Tema 1.7 YnpapieHue puckamu Ipu peasiu3aliuu MpoeKToB. BBeeHue B yrpaBieHue pUCKaMH.
OcHoBHble nOHATHS. Opranuszanus padoT MO YNPaBIEHUIO PUCKaMU. MeToJbl CHUXKEHUS pUcKoB. Tema
1.8 Ynpasnenue kauecTBOM IIpoekTa. KiroueBble acIEKThl KauecTBa NMPOEKTa. MEHEIKMEHT KadyecTBa
npoekra. CTaHIapTU3MpPOBAHHBIE CHCTEMBI YIIPABICHMWsS KadyecTBOM Ipoekra. OpraHusalnuoHHas
CTPYKTypa MEHE/DKMEHTa KauecTBa mpoekra. Ceptuduxanus npoaykiuu npoekra. Tema 1.9 Peanuzanus,
KOHTpPOJIb MCIIOJIHEHMS M 3aBEPIICHHUE NPOEKTA. YIPABICHHE peanu3anuend npoekra. [IpomexyTodHsii
KOHTPOJIb UCIIOJIHEHHUS. 3aBEPIICHNUE TPOEKTA.

Paznen 2. KomannooOpazoBanue. Tema 2.1 Komanjna kak opraHu3anuoHHas (opma KOJIJIEKTUBHOTO
ynpasneHus. KoHuenuuu ynpasiieHus IepcoHaloM opraHu3auuu. [IpuunHbI nepexoaa K KOMaHIAHOMY
TUIy ynpasieHus. [IpeumyinecTsa 1 HeJOCTaTKM KOMaHAHOIO TUNa ynpasieHus. Tema 2.2 Komanasl B
opranuzanuu. Ilpuniunsr GopMupoBaHus KoMaHabl B opraHuzanuu. DakTopbl, HEOOXOAUMBIE IS
BO3HHUKHOBEHHUS U Pa3BUTHs KOMaH/bl B OpraHn3anuy. Bunabel komana. [IpyHINIBL, HA KOTOPBIX CTPOUTCS
KOMaHAHOe B3anMoaencteue. Korga komanga He HyxHa. Tema 2.3 CoOTHOIIEHUE MOHATUH «TpyNa» U
«komaHga». llomarne kxomanzapl n rTpynnbl. CpaBHUTENbHBIE XapaKTEPUCTUKHA NOHATUN '"rpynmna',
"komektuB", "komanna". Otambl nocTpoeHUs 3¢G(deKTHUBHONW KoMaHAbl. [pynmoBas aMHaMuKa M
IPYNIOBBIE TEMbI Ha Pa3HbIX ATamax MOCTpPOeHUs KoMaH[bl. Ilpu3Haku chopMHpOBAaHHOCTH KOMAH[BI.
Tema 2.4 Meronbl U TEXHOJOTHMM OIIEHKM IM€pCOHAJa Ha JdTane (OPMUPOBAHUS KOMAHIBI.
CobecenoBaHue: CyIIHOCTh, BUJbI, OCOOCHHOCTH TMpoBeAcHUs. [ICMXOauarHoCTHUYEeCKHUE METOJIUKU:
KOMILJIEKCHBIE TECTBl U TECThI OTAEIbHBIX criocoOHOcTel. [IpaBua npumenenus. Assessment center Kak
TEXHOJIOTUSI TOA0Opa COTPYIHUKOB YyIpaBieHUecKuX KomaHl. IIpodeccroHanbHble HUCHIBITAHUS.
beckoHTakTHBIE METOJbI OIIEHKHM IepBoro stama orbopa. Tema 2.5 IloHsTme nuaepcTBa M BIACTH.
[To3uus nuzaepa B KOMaHAE Ha pa3HbIX 3Tanax pa3BuTHs. JlugepcTBo u pykoBonacTBo. IlyTu passurtus
auaepckoro noreHuuana. Teopus uept. @opmanbHOoe M HepopMalbHOE JIUIEPCTBO. Teopuu JuAepcTBa
KaK OTJEIbHOM JIMYHOCTHOW 4epThl. "CTuMynmpyromui" U "mpenynpexaaroniui’ CTUIU JIIEepPCTBA.
Tema 2.6 YnpasieHnne KoMaHa1oM npoekra. [{ukn n3meneHnii. OMOMOHAIbHAS PEAaKIUs YYaCTHUKOB Ha
n3MeHenusa. CrTaguu TNpOKMBAaHUS TIpoliecca U3MeHeHuH. TunuyHble OMMOKKM TNpU HPOBEACHUH
U3MEHEHUH B opraHu3zauuu. [lapanokcanbHass M OpPTOJNOKCalbHAas Teopus u3MeHeHuil. Tema 2.7
KoHduukTel B KOMaHae W myTd ux mnpeoposenus. Ilpuunnel koHpaukToB. @opMyna BOSHHUKHOBEHUS
KoH(uuKTa. OCHOBHBIE CTPAaTeTMU BBHIXOAA W3 KOHQIUKTHOW cuTyauuu. KOH(QIMKT Kak HCTOYHUK
BO3MOXXHOCTEHN pa3BUTHSIL.

4. DoHJ OLIEHOYHBIX CpeacTB MO AMCHHUIIJINHE

4.1. ®opMBbI U OLIEHOYHBIE CPEICTBA TEKYIIETO KOHTPOJIA.



4.1.1. B xozme peanu3alMy JUCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOUIME (OpPMBI TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH O0YUarOIUXCS: OIPOC, TECTUPOBAHUE, IPAKTUUECKas paboTa, JOKIa.

4.1.2. OueHOYHBIE CPEJICTBA TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH.

Omnpoc (tema 1.1 BBeaenre B Kypc yIpaBiaCHHs IPOCKTAMH)

1. PackpoiiTe MOHATHE «ITPOCKT.

2. HazoBure, no BaiieMy MHEHHIO, TJIaBHBIE CYLTHOCTHBIE PU3HAKH MTPOEKTA U AalTe UM OIICHKY.
3. Kakue npu3Haku MpoeKTa CYUTAOTCS OOMIECTPHUHSTHIMH.

4. Yto nmoHMMaeTcs MoJ yIpaBIeHUEM ITPOCKTaAMU.

5. B ueM, 1o BaneMy MHEHHIO, COCTOUT 3HAUYEHUE UCIIOJIH30BAHUS MPOEKTHOTO MEHEKMEHTA.

6. B xakux oTpacnsax HauOoiee MPEANOYTHUTEIBHO MCIOJIb30BaTh HMHCTPYMEHTHI IPOEKTHOTO
MEHEKMEHTA.

7. I[IpuBenuTe N3BECTHBIE BaM KJIACCU(UKALIUN TPOEKTOB.

8. JlailiTe XapakTepHCTUKY OCHOBHBIM BHJIaM MPOEKTHOTO aHATU3a.

9. OcHOBHBIE YPOBHH U MPOLIECCHI IUTAHUPOBAHUSI IPOEKTA.

TectupoBanue (Tema 1.3 ConepkaHue yrpaBiICHHUS IPOSKTAMH)
Bapuanrt 1
1. TenaeHus MPUMEHEHUS POCSKTHOTO MOJIX0Aa K OM3HEC-TIpoIieccaM 00YCIIOBIICHA!
a) yBEJIMYEHUEM JKU3HEHHOTO IIUKJIa OPraHu3allnii;
0) HEaKTyalbHOCTHIO KOHIICTIIINY KU3HEHHOTO [IMKJIa TOBAPOB B COBPEMEHHBIX YCIOBUSX;
B) COKpAII[EHHEM KU3HEHHOTO IIMKJIa TOBApPOB.
2. [IpoekT Bceraa mpeanonaraeT:
a) HOBBIH M HEMOBTOPUMBIH 00beM paboT (mpoiecc W pe3ynabTaT), KOTOPBIA OyleT CyIIecTBOBaTh B
€IMHCTBEHHOM SK3EeMILISIpE;
0) pa3paboTKy TOKYMEHTAIIUU VISl CO3AaHUs KaKUX-JTM00 3AaHUI HIIU COOPYKEHHI;
B) OCYIIECTBJICHHE HETPEPHIBHBIX B3aMMOCBS3aHHBIX MEXIY COOOH NeHCTBHIA 1O BBIPAaOOTKE CPEACTB U
METOJIOB BO3ICUCTBHS U UX PEATN3AIMHA TPUMEHHUTEIHHO K PEIICHUIO0 KOHKPETHON TTPOOIIEMBI.
3. IlpuBbIUHBIE, TIOBTOPSIIOIIMECS, OTPAHUYCHHBIE YTBEPKACHHBIMH pErIaMeHTaMu JIeHCTBUS
XapaKTEePHBI:
a) JuTsi OM3HEC-TIPOIIECCOB;
0) IPOEKTOB;
B) QYHKIMI MEHE)KMEHTA.
4. OTrnuure TPOEKTa OT TMPOHM3BOJCTBEHHOW CHUCTEMBI 3aKIIOYAaeTCS B TOM, YTO MPOEKT SBIISIETCS
JESITeTbHOCTBIO:
a) OJTHOKPaTHOW;
0) UKJINYECKOMH;
B) YIIpaBJISIEMOM.
5. He3aBUCHMO OT pa3MepoB U CTETMEHH CIOXHOCTH BCE MPOEKTHI MOTYT OBITH MPEACTABIEHBI B BUJC
YKA3HEHHOT'0 [IUKJIA CO CIEAYIOLIEH CTPYKTYpPOM:
a) Hayvajo, OpraHu3aIys, BEITIOJHEHUE padboT, 3aBepIICHNUE;
0) UHHUIHAITKS, POCT, CTAOUITM3aIMs, CTIaT,
B) TUTaHUPOBAHUE, OPTaHU3AIIMS, KOOPIAUHAIIHS, KOHTPOJIb.
6. Pe3ynpTaramu mpoeKkTa MOTYT SIBIISTHCS:



a) MPOJYKT, MPEACTABISIONUINI COOO0M AIEMEHT APYroro U3AeIus WK KOHEUHOE U3JeIINeE;

0) pe3yNbTaThl, TAKUE KaK MOCIECTBUS WIN JOKYMEHTBI;

B) MPOJYKT, PE3YJIbTAThl KaK MOCIEACTBHS WA JOKYMEHTBI, CIIOCOOHOCTbD MPEIOCTABIATh YCIYTH.
7. IlpoekThl, HampaBlIEHHbIE HA pEIICHHE MPEHMYIICCTBEHHO OJHOW 3amaud (OOBIYHO B paMKax
HPEAIIPUATHS):

a) MOHOITPOEKTHI,

0) MyJIbTHIIPOCKTHI,

B) METarpoeKThI.

8. Ilpu knmaccudukanuy NpoeKTOB B HACTOsIIEE BpeMs HaOI0aeTcs TeHACHIINS K:

a) COKpAILEHUIO CPOKa;

0) yBennueHno oobema pador;

B) YBEJIMYEHUIO CTEIIEHU UHTETPAJIbHOCTH.

ITpakTryeckas pabora (Tema 1.5 Yrpasienue pa3paboTKOi MpOEKTa)

Saganue 1.

1. IIpemmoxuTe AJI1 paCCMOTPEHHMS, OLICHKH M peaTnu3alii KaKOK-T11M00 IPOSKT.
2. Onpenenure BO3MOKHOCTH pean3alliy Ballero MmpoeKTa.

Tembl noxnanos (Tema 2.7 KoHGIMKTBHI B KOMaH/IE U IyTH UX MPEOIOJICHNU)

1. OcobenHocTH pabOTHI C KOMAHJION HA ATAarle U3MCHECHU.

2. MexaHu3Mbl IPEOJOICHHS COIPOTUBIICHUSI HA ATANe U3MEHEHUH.

3. Merobl noBblieHus 3Q(HEKTUBHOCTH KOMaHIHON paboThI.

4. Konduuktel B komanje. [Tytu yperynupoBanus.

5. OteyecTBEHHBIN U 3apyOEIKHBIN OIBIT MPAKTUYECKOH J1eATEIbHOCTH KOMaH 1 B OU3Hece.
6. [ToreHnIManbHBIE BO3MOKHOCTH KOMAaHJHOTO Pa3BUTHS.

4.1.3. llkana oueHuBaHus AJis TEKYILIETO KOHTPOJISL.

Ompoc —orieHKa:

- OLIEHKa «OTJIMYHO» BBICTABIIETCS OOyYaromeMycs TpPH IOJHOM OTBET€ Ha BOIMPOC, MPABUIHLHOM
UCIOJIb30BaHNEM TEPMUHOIIOTHUH, YBEPEHHBIX OTBETaX Ha JOMOJIHUTEIbHBIE BOIIPOCHI,

- OIIEHKA «XOPOIIIO» BHICTABISETCS O0y4aroeMycs P OJTHOM OTBETE Ha BOMPOC, HATHYUHU OMIMOOK B
TEPMHUHOJIOTHH, HEYBEPEHHBIX OTBETAaX HA JOMOJTHUTEIbHBIC BOMPOCHI;

- OIICHKA «YJOBIIETBOPUTEIHHO» BBICTABISECTCS OOydalolmeMycs TpU HEMOJIHOM OTBETE€ Ha BOIPOC,
HaJIMYUH OIINOOK B TEPMUHOJIOTUH, HCYBEPCHHBIX OTBCTAX HA JOIMOJIHUTCIIBHBIC BOIIPOCHI;

- OIICHKA «HEYIIOBIIETBOPUTEIHHO» BBICTABISIETCS] 00YJarOIIEMYCsl TIPH OTCYTCTBHH OTBETA.

TectupoBanue - oneHka:

90 -100 % 6anI0B — OIIEHKA «OTIIMIHO,

75 - 89 % 6anoB — OLIEHKA «XOPOIIIO»,

51- 74 % GannoB — OLIEHKA «yJOBJIECTBOPUTEIHHOY,

0 — 50 % 0anIoB — OIlCHKA «HEYIOBICTBOPUTEIHLHOY.

[MpakTryeckas paboTa - OIICHKA:



- OIICHKA «OTJIMYHO»  BBICTABIISIETCS oOyuaroiemycs, MIOKa3aBIIEMY  BCECTOPOHHME,
CHCTEMAaTU3HPOBAHHBIC, TIIYOOKHME 3HAHUS W YMEHHUS YBEPEHHO NPUMEHSTh MX Ha TMPAKTHKE IPH
pelIeHIH KOHKPETHBIX 3a/1a4, CBOOOHOE U MPABUILHOE 0OOCHOBAHUE MPHHATHIX PEIICHU;

- OIICHKA «XOpOUIO» - BBICTABIIACTCS 00YYaIOLIEMYCsl, €CIIM OH TBEPJO 3HAET MaTepuai, IpaMOTHO U IO
CYLIECTBY M3JIaraeT €ro, yMeeT IPUMEHSATh [I0JyYEHHbIE 3HAaHUS Ha MPAKTHUKE, HO AOIYCKAET B PELIECHUU
3a/1a4 HEKOTOPbIE HETOYHOCTHU, KOTOPBIE MOXET YCTPAHUTh C MOMOILBIO JTONOJHUTEIBHBIX BOIPOCOB
IIpenoiaBaress

- OILIGHKa «YIOBJIETBOPUTEIHHO» - BBICTABIsIETCS oOyuaroleMycs, MOoKa3aBlIeMy (QparMeHTapHBIMH,
pa3pO3HEHHbIN XapakTep 3HAHUM, HEIOCTATOYHO NPaBWIbHBIE (QOPMYIHPOBKU Oa30BBIX TOHATHI,
HapyLIEHUs JIOTHYECKOM MOCIE10BATENILHOCTH B U3JI0’KEHUU IPOIrPaMMHOI0 MaTepuaia, HO IIpU 3TOM OH
BJIaJIC€T OCHOBHBIMU MOHATUSIMH MU HEOOXOJMMBIMH JUIS JaJIbHEHIIEro o0y4eHUs U MOXKET NMPUMEHSTh
II0JIy4YE€HHBIE 3HaHMSI 110 00pa3lly B CTAaHIAPTHOM CUTYaIUH.

- OLICHKA «HEYJOBJIETBOPUTEIBHO» - OTCYTCTBYIOT OTBETHl Ha BCE BOIPOCHI, PELICHHE IPHUBEACHO
HEBepHOE JIU0O0 OTBETHI HA BOIIPOCHI HE BEPHHI.

JIoKJIaz - OlleHKa:

- OLIGHKa «OTJIMYHOY» BBICTABISIETCA OOy4arolmeMycs MpPU PACKPBITUU TEMbI JOKIAAa, MPEACTaBICHUU
paboThI B COOTBETCTBUU C periiaMeHTOM (5-7 MUH.), C MPaBUIHHBIM UCIIOJIB30BAHUEM TCPMHUHOJIOTHH, C
HAJIMYKUEM MPE3CHTAlMU, YBEPEHHBIX OTBETAX HA JIONOJIHUTEIbHBIE BOIIPOCHI;

- OIIEHKa «XOpPOILO» BBICTABIACTCS OOYyYaIOIMIEeMyCsi TPH PACKPBITUM TEMbl JOKJIaaa, HapylIeHUU
periiaMeHTa TMpU TMPEACTaBIECHUU padOTHl, MPU HAIMYUM OIIMOOK B TEPMUHOJIOTHH, HEYBEPEHHBIX
OTBETaX Ha JIOMOJIHUTEIbHbBIC BOIPOCHI;

- OIICHKa «YJOBIIETBOPUTEIHHO» BBHICTABISAECTCA OOYyYaIOUIEMyCs TpPU HEMOJHOM PACKPBITHH TEMBI
JIOKJIaJa, HAPYIIEHUHU PerjaMeHTa NP MPeICTaBICHUH paOOThI, MPU HATUYUH OIIUOOK B TEPMUHOJIOTHH,
HEYBEPEHHBIX OTBETAX Ha JOIOJHUTEIbHBIE BOIIPOCHI;

- OLIEHKA «HEYJOBJIETBOPUTEIHHOY» BBICTABISIETCS O0y4aronieMycsi pu OTCYTCTBUU JOKIJIA[a, ¥ MOJTHOM
HECOOTBETCTBUHM COJICPKAHUS 3asIBJICHHOW TEME.

4.2. ®opMBbl U OLIEHOYHBIE CPEJCTBA IPOMEKYTOUHOM aTTEeCTalUH.
4.2.1. IIpomexxyTouHasi aTTecTalnus NpoBOIUTCS B (hopMe: 3adeTa.
4.2.2. OueHoYHbIE CpeJICTBA I TPOMEKYTOUHOM aTTeCTallMU: ONPOC IO OuseTam.

Buier 1
1. ITonsiTHE MPOEKTA U €r0 OTINYUTEIbHBIEC PU3HAKH.
2. OcHOBHbBIE TPU3HAKU U PYHKIIMU KOMaH/IbI.

4.2.3. lllkana onieHUBaHUS:

- OIIGHKAa «3a4TEHO0)» BBICTABISIETCS OOydarolmeMycss NpHU JOCTATOYHO IOJHOM OTBETE Ha BOMPOCHI,
MPABIJILHOM HCIIOIH30BAaHHEM TEPMHHOJIOTHH, YBEPEHHBIX OTBETaX Ha JIOMOJHUTEIbHBIE BOMIPOCHI,

- OIICHKA «HE3a4YTEHO» BBICTABIIETCS OOy4alolIeMyCsi MpU HETMOJIHOM OTBETE Ha BOMPOCHI, HATWYHH
OIMOOK B TEPMHHOJIOTHH, HEYBEPEHHBIX OTBETaX Ha JIOMOJHHUTEIbHBIC BOIPOCHI, JINOO MPH OTCYTCTBUHU
OTBETA.
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4.3. CoOTBETCTBHE OIEHOYHBIX CPEJCTB MPOMEKYTOYHOW aTTECTAllMU IO JUCIHMIUIMHE (POPMUPYEMBIM

KOMIICTCHIUAM

Kon Kox nuauKaTopa OueHoYHbIe CPeICTBA MPOMEKYTOYHOM aTTeCTAlNM
KOMIIeTeH JAOCTUKEHU S

Ompoc o 6uiieram
107071 KOMIIETeHIIH U
YK-2 NIVK-2.1 +
NIVK-2.2 +
YK-3 NJIVK-3.1 +

4.4. Kputepuu OuEHKH CPOPMHUPOBAHHOCTA KOMITETEHIIMM B paMKaX MPOMEXKYTOYHOH aTTecTaluu IO

JTUCIUTIINHE
Kon CTpykTypH Kpurepun oneHku c(pOpMUPOBAHHOCTH
Kon HHAUKATOPA ble KOMIIeTeHI[UN
KOMIIeTe | JOCTH:KEHUsl | 3JIeMeHThI
HIIUH KOMIIETEHI[H | OLEHOYHbIX He chopmupoBana CdopmupoBana
" cpeacTB
NAYK-2.1 He 3HAET MTOHSTHE

KOHUEILINY IPOEKTA U €€
OCHOBHYIO (QYHKIUS B
MPOEKTHOM YTIPABJICHUU
He 3Haer ocHOBHBIE
BU/IbI pecypcos,
HCIIOJIb3YyEMBIE B
MPOEKTHOMN

3HaeT MOHATUE KOHIENLIUU
IIPOEKTa U €€
OCHOBHYIO byHKUIMsA B
IPOEKTHOM YIIPaBJICHUU
3HaeT  OCHOBHbIE  BUJbI
pPECypCOB, HCIOJIb3yEeMbIE B
IIPOEKTHOM 1EATENbHOCTH
JEATEIBHOCTH

Ormpoc 1o YMmeer dhopmupoBath 1elb U
He ymeer ¢opmuposatrh
ouseram 3aJjauu MPOEKTa

1eb U 33JIa4H MPOEKTa
Vmeer 000CHOBBIBATE
He ymeer 060CHOBHIBATH
aKTyallbHOCTh, 3HAYUMOCTh U

aKTyalIbHOCTD, OXXKHUJaeMEIe €3YyJILTaTEl
YK-2 3HAYUMOCThH u pesy
POEKTa

OKHUJAEMBbIE PE3YJIbTaThI
A pesy YmMmeer IIJIAHUPOBATH

npoexta ecypcel ¢ €TOM  HX
He ymeer mianupoBats peeyp i
3aMEHSIEMOCTH

pecypcsl € y4eTOM WX
3aMEHSIEMOCTH
NAVK-2.2 Ompoc o | He 3HAET ATaIbl

buieram IUTAHUPOBAHUS IIPOEKTa

3HaeT >Tambl IJTaHUPOBAHU A

MPOEKTa
He ymeer pa3pabatbsiBaTh

YmMeer pa3pabarbiBaTh IUIaH-
1aH-rpaduk mpoexTa

rpaduk npoexra
He  ymeer  BHOCHUTH

YMeeT BHOCUTh U3BMEHEHHUS B
W3MEHEHHUs B  IUIaH
IJIaH pealin3alyy MpoeKTa
pean3aiuy MpoeKTa

NAYK-3.1 Ompoc o | He 3mnaer, kakoBa pouib | 3Haer, KaKoBa pOJIb
buieram MEHEKEpPa IIPOEKTa MEHEKepa IIPOEKTa
VK-3 He ymeer ¢opmupoBath | YMeer ¢dbopmupoBaTh
) KOMaHAy IIPOEKTA, | KOMaHIy IPOEKTa, UCXOIS U3
HUCXOIS U3 IIOCTABJIEHHOM | ITIOCTABJIECHHOM 1IN

Lenu YMeeT pacrpenensTh poiu B
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He ymeer pacnpenensth | KOMaHae, B COOTBETCTBUU C

pojim B  KOMAHZAC, B | IIOCTaBJICHHBIMHA UM
COOTBCTCTBUH C | 3aJa4yaMu

IIOCTaBJICHHBIMU UM | YMeeT CTaBUTh 3ajJadyudl H
3aJadyaMu KOPPCKTHUPOBATH nux
He YMEET CTaBUTH | KAKIAOMY YJICHY KOMaHIbl C
3aJa4uu H | YYCTOM 0COOEHHOCTEM
KOPPEKTHUPOBATH HUX | IOBCACHUSA H MHECHUH ee
KaXXIA0MYy YICHY | YJICHOB.

KOMaH/Ibl C  y4eToM
oco0eHHOCTEH
HOBEACHUI U MHEHUU e¢
YJICHOB.

Komnerenmust cuuraercs copMHpOBaHHONW Ha ypoBHE TpeOOBaHMM K AMCHUIUIMHE B
COOTBETCTBUHM C 0OOpa3oBaTeNIbHONW MPOrpPaMMOi, €ClH MO UTOoraM NPUMEHEHHS OLIEHOYHBIX CPEICTB
MPOMEKYTOUHOM aTTECTALlMM WM HUX OTHCIBHBIX JJIEMEHTOB pE3YyJbTaThl, JI€MOHCTPUPYEMbIC
00yJaromuMcsi, OTBEYAIOT KPUTEPHIO CHOPMUPOBAHHOCTH KOMITCTSHITHH.

Ecnu mo uroram nmpoBeeHHON MPOMEXKYTOUHOM aTTECTAllMy XOTsI Obl OJIHA U3 KOMIIETCHIIMA HE
chopMUpOBaHa HA YPOBHE TPEOOBAHMI K JUCIUIUIMHE B COOTBETCTBUHU C 00Pa30BaTEIHHON MPOTPaMMON
(pe3ynbTarhl O0y4aromierocsi HE COOTBETCTBYIOT KpPUTEPHIO C(HOPMUPOBAHHOCTH KOMIIETEHIUH),
o0yuarolemMycs BbhICTABISIETCS OIICHKA «HE 3aYTCHO.

5. MeToauueckue MaTepuaJibl 10 OCBOCHUIO JUCHUIIJIMHBI

C METONWYECKHMMH YKa3aHUSIMU 110 TMPAKTUYECKUM 3aHATHSAM JUIsl TIperojaBarened 1o
JTUCITUTIITNHE MOKHO 03HAaKOMUTHCS Ha Kadepe.

6. YueOHas muTepatypa Ay 00y4alOMUXCH 10 TUCHHUIINHE

6.1. OcHoBHas nuTEpaTypAa.

1. ITonos ¥0.1. Ynpasnenue npoexkramu: YuebHoe nocodbue / F0.1. [Tonos, O.B. fxosenko. - M.:
HUIL UTHOPA-M, 2016. - 208 c.: 60x90 1/16. - (Yuebnuku mis nporpammbsl MBA). (meperet) ISBN
978-5-16-002337-3. To ke [DnexTponHbIit pecypc]. - URL: http://znanium.com/go.php?id=542811

2. PomanoBa M. B. Ympasnenue npoektamu: YueOHoe mocodue / M.B. Pomanosa. - M.: U]|
OOPYM: HULl UHOPA-M, 2014. - 256 c.: un.; 60x90 1/16. - (Breiciiee obpazoBanue). (neperietr) ISBN
978-5-8199-0308-7. To xe [InekrponHsIid pecype]. - URL: http://znanium.com/go.php?id=417954

3. Ympasnenue nepcoHasioM [OnekTpoHHbI pecype]: YueOnuk / bazapos T.1O., Epemun B.JIL.,
OBbC Znanium - M.:IOHUTU-JJAHA, 2015. - 560 c.: ISBN 5-238-00290-4. To xe [DnexkTpoHHBII
pecypc]. - URL: http://znanium.com/bookread2.php?book=884141
6.2. JlomoHATEIBHAS JINTEPATYPA.

1. benmukoBa W.II. Ympasnenune mpoektamu: ydeOHOe mocoOue (KpaTKui Kypc JEKIHM). —
CraBpomnonb: CraBpomnonbekuil rocya. arpap.yuus-1, 2014. — 80 c. To xe [DnexkTpoHHbIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book_view_red&book_id=277473

2. Bouterxanumna A.O. Pa3paboTtka mpoekta: ydyeOHoe mocobue. M.- bepnun: JupexTr-
Menua,2015. 291 C. To xKe [DneKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book_view_red&book_id=275277
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http://znanium.com/go.php?id=417954
http://biblioclub.ru/index.php?page=book_view_red&book_id=277473
http://biblioclub.ru/index.php?page=book_view_red&book_id=275277

3. bazapos, T. IO. Ilcuxonorus ynpapieHUs MEPCOHATIOM [DIJIEKTPOHHBIN pecypc]: y4eOHUK U
NPaKTUKYM 15 akajemudeckoro Oakanaspuara / T. FO. bazapos, ObC Opaiit. — M. : U3znarenscTBO
HOpaiit, 2018. — 381 ¢. — (Cepus : bakanaBp. Axagemudeckuii kypc). — ISBN 978-5-534-02345-9 To
ke [Onekrponsblii pecypc]. - URL: https://www.biblio-online.ru/viewer/psihologiyaupravleniya-
personalom-412858#page/1

7. MarepuajibHO-TeXHHYecKasi 0a3a, HHGOPMAIMOHHbIE TEXHOJOTUHM, TPOrPaMMHOe
o0ecrieyenue M UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

CeMHHapCKMe U TIPAKTHYECKHUE 3aHITHS TPOBOJATCS B CHEIUAIM3UPOBAHHBIX y4EOHBIX
ayJMTOPHUSAX, OCHAIICHHBIX HATJISAHBIM MaTEPUAIOM U JIMTEPATypOd, HEOOXOIMMBIMH JUII W3y4YCHHS
BOIIPOCOB JIUCITUTUIMHBI: YTBEPKICHHBIMA METOJMYSCKAMHU YKa3aHUSMH, CICIHAIBLHOW IJUTEPATYPOM.
Kaxapiii oOydatromuiicss o0ecrieueH AOCTYNOM K OuOIMoTeYHbIM (OHIaM akaeMuu U Kadempsl, ecTb
BO3MOXKHOCTh paboThl ¢ caiitamu BookUp, Consultantplus. Ha sexiusix u 3aHATHSIX HCIOJB3YETCS
MYyJIbTUMEAUNHBIA KOMIUIEKC (HOYTOYK, mpoekTop). HabGopbl TabmuiymMyabTUMEIUWHBIX HATJISIIHBIX
MaTEpUaJIOB IO PAa3IMYHBIM pa3jesiaM JUCHUIUINHBL BuaeodunbMmel. i1 OCBOCHUS W 3aKpEIUICHHS
OTJEIILHBIX BOIPOCOB pa3pab0TaHbl CUTYAI[HOHHBIE 33/1a49H, TECTOBBIC 3a/IaHUS 110 H3yYaeMbIM TEMaM.

OO0pa3oBarenbHbIE TEXHOJIOTMH — KOMMYHHKATHBHBIC TEXHOJIOTHH (OMPOC), HEUMHUTAIIMOHHBIC
TEXHOJIOTUH (JICKIIMH, TECTUPOBAHHUE).
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AHHOTAIIUSA PABOYEN TIPOT' PAMMBI JIUCIIUTLJIAHBI

B1.B.09 YupasieHue IpoeKTaMu U KOMaHA000pa30BaHueE

Kon u HamMeHOBaHue HaNpaBJIeHUs NOATOTOBKH, mpoguis: 33.05.01 ®apmanus

KBanupukauus (cTeneHb) BbIMyCKHUKA: [[poBU30p

®opma o0yuenusi: Ounas

®opmupyemasi(bie) KOMIeTeHuusi(1):

YK-2 CriocobeH yrpaBisiTh MPOSKTOM Ha BCEX ATallax €ro KU3HEHHOTO IUKJIA

NAYK-2.1 Pa3zpabaTsiBaeT KOHIEHIIUIO IPOEKTA B paMKax 0003HAYCHHOM MPOOIEMBbI:

bopmynupyeT 1enb, 3a1add, 0OOCHOBBIBAET AKTYaJbHOCTb, 3HAYUMOCTH, OKHJAEMbIE PE3yIbTaThl U
BO3MOXKHBIE C(epbl MX NPUMEHEHHS, TUIAHUPYET HEOOXOIMMBIE PECypChl, B TOM YHCJIE C Y4E€TOM HX
3aMEHSAEMOCTH

NYK-2.2 Pa3pabarbiBaeT miaH peaqu3alldd MPOEKTa, OCYHIECTBIIAET MOHUTOPHHI XOJla pealln3aluu
MPOEKTa, KOPPEKTUPYET OTKIOHEHHUSI, BHOCUT JOTOHUTEIbHbIC U3MEHEHHUS B TUIaH pealli3allii MPOeKTa
YK-3 CnocobeH oOpraHu3oBbIBaTh U PYKOBOJIUTH pabOTOM KOMaHABI, BbIpabaThiBasg KOMaHAHYIO
CTpaTEruIo JJIsl TOCTHKEHHUS TOCTABICHHON LeH

NAYK-3.1 CriocoGeH opraHu30BaTh KOMaHAy W BBIPAOOTaTh KOMAaHIHYIO CTPATETHIO IS JOCTH)KCHUS
IIOCTABJIEHHOM LIE€JIH, paclpeAessiTh HOPYyUEHUS U JIEIETupOBaTh NOJHOMOYMS YJI€HAM KOMaH/Ibl

O0beM n MecTO aucuUILIUHBI B cTpykType OITIOII BO:

JlucuuIuiiHa OTHOCHTCS K 4YacTd, (OpMUpYeMO#l ydYaCTHMKaMH OOpa3oBaTeIbHBIX OTHOILICHHH,
u3ydaercs Ha 3 Kypce (5 cemecTp), B COOTBETCTBUU € pabOYMM Y4eOHBIM TUIAHOM, OOIIast TPYIOEMKOCTh
JTUCIUTIIMHBI B 3a4ETHBIX eAMHUIAX cocTaBisieT 3 3. €. (108 akan. yaca).

Conep:xanue TMCUMILIAHBI:

Pasnen 1. Ynpasnenue npoekramu.Tema 1.1 Beaenue B Kypc ympaBieHus npoekramu. Tema 1.2
PazButue ympamnenuss mnpoektamu. Tema 1.3 Copmepkanue ympaBieHus Tpoektamu. Tema 1.4
[IpennpoekTHas MOATOTOBKA M ONpENENIeHHE MpeaMeTHoW obnactu mpoekTta. Tema 1.5 VYmpasnenue
pa3paboTkoil mpoekta. Tema 1.6 YnpaBienue crouMocThio IpoekTa. Tema 1.7 Ynpasiienue puckamu npu
peanuzanuu npoekToB. Tema 1.8 VYmpapinenue kauectBoM mnpoekta. Tema 1.9 Peanmzanus, KOHTpOIb
VICIIOJIHEHUS U 3aBEPIIEHUE ITPOEKTA.

Paznen 2. KomannooOpasosanue. Tema 2.1 Komanaa kak opraHu3annoHHas ¢opma KOJJIEKTUBHOTIO
ynpasineHus. Tema 2.2 Komanael B opranuzanuu. Tema 2.3 COOTHOUIEHHME MOHATHM «TpyNna» H
«komaHza». Tema 2.4 MeToabpl M TEXHOJOIMM OLEHKH MEPCOHAj]a Ha 3Tarne (pOpMHUPOBAHUS KOMaHJBI.
Tema 2.5 Ilonstue nuaepctBa W BiacTtu. Tema 2.6 YmnpaBieHue KomaHIoW mpoekrta. Tema 2.7
KoH(pauKkTel B KOMaH/e U YT UX NPEOJI0JICHUS.

®opMbI IPOMEKYTOUYHOM aTTECTALIUM:

[IpomexyTouHas aTTecTanus MPoBOJUTCS B popme 3auéTa.
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